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Where We Fit
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Interim County Surveyor
Kate Anderson
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Bureau of Infrastructure & 
Development Permitting

Infrastructure Task Force Public Project Permits

Project Management Technical Design Review

Administration

Bureau Organization
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Infrastructure Task Force (ITF)

Provides Full-Service Project 
Management and Technical Design 
Review for Major Joint Development 
Agreement Projects

25+

50$6B+

Active Projects
FY 25

Est. Construction Value Street Blocks Accepted
FY 21 – FY 25

1998

Year Established

2023

SF Gateway
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Infrastructure Task Force (ITF)

Entitlement Planning Mapping Design Permitting Construction Acceptance

Development Agreement
Infrastructure Plan
Interagency Negotiation

Tentative Map
Final Map
Lot Line Adjustments
Street Vacations
Easements
Special Agreements
Street Naming

Street Improvements
Utility Design
Stormwater Compliance
Design Exceptions

Phasing
Master Utility Plans
Basis of Design

Street Improvement Permit
Stormwater Control Plans 
DBI Building Permits
Major Encroachments

Inspection and Oversight
Design/Field Resolution
Quality Assurance
Notice of Completion
CFD Bond Reimbursements

Interagency Sign-offs
BOS Approval
Maintenance & Operations

Guides Projects Through Entire Development Lifecyle:

Bare Earth 
2017

Tentative Map – Layout Streets/Utilities 
2018

Public Infrastructure + 5 Buildings Complete (653 Units) 
2024

128 176105129
115

Housing Units
Example: 4 Blocks of Treasure Island Stage 1
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Public Project Permits

Reviews and Issues Various Permits 
that Regulate the Public Right-of-Way

City Projects
Ex: Capital Projects from RPD, PW, MTA, 
PUC, SFFD, Caltrans, etc 

Publicly-Funded Projects
Ex: 100% Affordable Housing, Grant Funded 
Projects, UCSF Campus, etc

Priority Development Projects
Ex: Major Downtown Infill Development, High-
profile Residential Towers and Mixed-use 
Commercial Buildings, Senior Housing, etc 

•  

•  

•  

Private Construction & Commercial Permits
Ex: All Other ROW Projects, 3rd Party Utilities, Tables & Chairs, 
      Love our Neighborhood, Downtown Activation, Street Closures, etc

•  

2,100

30+8,000

DBI Permit Referrals

Street Space Permit Types

19,000

PW Permit

Annual Average Applications Received:



S F  P U B L I C  W O R K S   |   7Infrastructure & Development Permitting | Denny Phan

Public Project Permits

Permit Review Lifecyle:
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Synergy
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Project 
Management

Technical 
Review

Permits

Infrastructure

& Development

Projects

Infrastructure Task Force + Public Project Permits



QUESTIONS
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