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SAN FRANCISCO 

SANITATION AND STREETS COMMISSION 
Monday, October 20, 2025 

10:00 a.m. 
City Hall Room 416 

 
Minutes – Draft 

 
A video recording of this meeting is available for viewing at SFGovTV.org.  
 
Call to Order, Roll Call and Agenda Changes 
 
Chair Hartwig-Schulman called the meeting to order at 10:07 a.m. 
  
On the call of the roll, commissioners Azalina Eusope, Kimberlee Hartwig-Schulman, Thomas 
Harrison and Stuart Parmenter. 
Commissioner Christopher Simi was absent. 
 
A quorum of the Commission was present. 
 
City Staff present: Director Carla Short, Deputy City Attorney Yadira Taylor and Commission 
Secretary Bob Fuller. 
 
Announcements by Chair 

• Chair Hartwig-Schulman had no announcements. 
• Secretary Fuller relayed that the Public Works Commission amended its contract 

approval delegation policy in September. Among the changes was the delegation of 
workforce development grant award approvals to the Director. This had been the primary 
Operations-related contract type the Public Works Commission had been approving. 

 
1. General Public Comment 
Heard by the Commission. 

- None 
 
2. Communications and Director’s Report 
Heard by the Commission. Speaker: Director Carla Short 

• Director Short provided an update on the revised Street Team model, per a request by 
Commissioner Parmenter. 

• Discussed Dreamforce-related staffing at Moscone Center, South of Market and Union 
Square. 

• Discussed the Department’s response to recent storms. 
• Reported on the annual Employee Health Fair. 
• Reported on the staff-led Latinx Heritage Month celebrations. 
• Discussed a recent drill by the Department Operations center to practice response to a 

major earthquake. 
• Relayed the Board of Supervisors recognition of Bureau of Urban Forestry staff for their 

care for the Guerrero Street median. 
 

Public Comment - None 
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3.  Minutes from the July 21, 2025 Meeting  
Heard by the Commission. Speaker: Secretary Fuller 
 
 
Public Comment - None 

On the motion made by Commissioner Harrison and seconded by Commissioner Eusope,  the 
Commission adopted the minutes from the July 21, 2025 meeting via a unanimous voice vote in 
favor. 

Commissioners present and voting: Eusope, Harrison, Hartwig-Schulman and Parmenter. 
Motion passed. 
 
4. Division-Wide Functions Performance Report  
Heard by the Commission.  Speakers: Deputy Director of Operations DiJaida Durden, Health 
and Safety Manager Marianna Tuften, Tool Room Manager Phillip Anih, Workforce 
Development Manager Warren Hill and Community Engagement Manager Ramses Alvarez. 
Director Short responded to questions 
 
Public Comment - None 
 
5. Fleet Update on the Electric Vehicle Transition 
Heard by the Commission.  Speaker: Heavy Equipment Operations Supervisor John Leal. 
Deputy Director Durden and Director Short responded to questions. 
 
Public Comment - None 
 
6. Sanitation and Streets Commission Statement of Purpose and Annual Report 
Heard by the Commission.  Speaker: Secretary Fuller 
 
Public Comment - None 

On the motion made by Commissioner Harrison and seconded by Commissioner Eusope, the 
Commission approved the Sanitation and Streets Commission Statement of Purpose and 
Annual Report via a unanimous voice vote in favor. 

Commissioners present and voting: Eusope, Harrison, Hartwig-Schulman and Parmenter. 
Motion passed. 
 
7. Sanitation and Streets Commission 2026 Calendar of Regular Meetings 
Heard by the Commission.  Speaker: Secretary Fuller 
 
Public Comment - None 

On the motion made by Commissioner Harrison and seconded by Commissioner Eusope, the 
Commission approved the Sanitation and Streets Commission 2026 Calendar of Regular 
Meetings via a unanimous voice vote in favor. 
 
Commissioners present and voting: Eusope, Harrison, Hartwig-Schulman and Parmenter. 
Motion passed. 
 
8. Sanitation and Streets Commission Election of Officers 
Heard by the Commission.  Speaker: Secretary Fuller 
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Public Comment - None 

On the nomination made by Commissioner Harrison, the Commission elected via voice vote 
Commissioner Parmenter as chair. 

Commissioners present and voting in favor: Harrison, Hartwig-Schulman and Parmenter. 
Motion passed 

On the nomination made by Commissioner Hartwig-Schulman, the Commission elected via a 
unanimous voice vote Commissioner Harrison as vice chair. 

Commissioners present and voting: Eusope, Harrison, Hartwig-Schulman and Parmenter. 
Motion passed 
 
9. New Business Initiated by Commissioners 
Heard by the Commission.  Speaker: Commissioners 
 
Commissioner Requests 

• Commission Parmenter requested an update on the electric vehicle transition at a future 
meeting. 
 

Public Comment - None 
 
10. GENERAL PUBLIC COMMENT – CONTINUED FROM ITEM 1 IF NECESSARY 

Not necessary. 
 

ADJOURNMENT at 12:12 p.m. 
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