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PUBLIC WORKS COMMISSION
and
SANITATION & STREETS COMMISSION

Thursday, January 22, 2026, at 11:00 a.m.
City Hall Room 408
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102
Minutes: Draft

A recording of this meeting is available

Call to Order, Roll Call and Agenda Changes

Public Works Commission Vice Chair Eleanor Blume called the meeting to order at
11:05 a.m.

On the roll call, commissioners Eleanor Blume, Gerald Turner and Paul Woolford were
present.
Commissioner Fady Zoubi was absent.

With three members present, the Public Works Commission met quorum.

On the roll call, commissioners Azalina Eusope, Thomas Harrison, Kim Hartwig-
Schulman, Stuart Parmenter and Christopher Simi were present.

With five members present, the Sanitation and Streets Commission met quorum.

Key staff present: Director Carla Short, Deputy Director of Finance and Administration
Bruce Robertson, Deputy City Attorney Christopher Tom and Commission Secretary
Bob Fuller.

1. Announcements by Chair, Commissioners and Secretary
Heard by the Commission. Speaker: Vice Chair Blume.
¢ Vice Chair Blume praised the Department for its efforts to respond
responsibly to the Mayor’s budget instructions.
e Chair Parmenter recognized the challenges of the budget cycle and
expressed excitement to be engaged in the conversation.

Public Comment - None

2. Director’s Report and Communication
Heard by the Commission. Speaker: Director Carla Short.
e No report

Public Comment - None
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3 General Public Comment
e None

Regular Calendar

4. Department of Public Works Fiscal Year 2026-2027 and Fiscal Year 2027-
2028 Operating Budget and Priorities

Heard by the commission. Speaker: Deputy Director of Finance and Administration

Bruce Robertson. Director Short responded to questions.

Public Comment - None

5. General Public Comment Continued from item 3
* Not necessary

Adjournment at 12:29 p.m.
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