C SANITATION

SAN FRANCISCO

Meeting Date: April 24, 2025

To: Sanitation and Streets Commission

Through: Carla Short, Public Works Director
DiJaida Durden, Deputy Director of Operations

From: Maura Wayne, Acting Superintendent of Bureau of Building and Street
Repair

Subject: Performance Measures Presentation and Report: Bureau of Building and
Street Repair

Director’s Recommendation: Receive and discuss informational presentation.

Executive Summary: This presentation and report provide performance measures through April
6, 2025, for the Bureau of Building and Street Repair. The presentation will cover performance
measures for public pothole service level agreement (SLA) response and proactive pothole
sweeps, the annual volume of pothole requests received, the number of potholes repaired, the
number of blocks paved by Street Repair (as a part of the Street Resurfacing Program), the
annual area of patch pave repairs, the annual area of voids and depressions repaired, the annual
area of block paving, the annual number of corrective and project requests received by building
repair, the number of requests received from the servicing shop, the number of requests
completed for each client in FY2025, and the percentage of estimates from outside agencies that
are converted into projects. The Performance Measure Report provides performance measures
related to these services.

Attachments:
e Attachment 1: PowerPoint Presentation
e Attachment 2: Performance Measure Report
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Building Repair: Total requests received by year and by shop in FY2025

Building Repair: Corrective & project service orders FY2021 to FY2025
4yr avg: 2,940 S0Os

FY 2021 2,789
FY 2023 3,229

FY 2025
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0

Four year average includes: FY2021 - FY2024

Building Repair: Corrective & project service orders by shop: FY2025
Shop =
Paint | 673
Plumbing [ 403

Lock | 284
Glass | 184

Electiical 1176
Carpenters [ T2
Sheet Metal [ 148
Steamfiting — ]104
Roofing [ 101
Soft Floor [ 80
Admin/Ops Plan [ 64
Other —1]39

Engineering []7

==

100 200 300 400 500 600 700 800 900

Source: Computerized Maintenance Management System (CMMS)
Data as of 4/6/2025
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Building Repair: Total requests completed per client in FY2025

Building Repair: Corrective & project service orders completed by client

FY2025
Client
311 I 592
Public Works Group ] 337

Police ] 330
Library I 260
Fire I 196
Real Estate |150
DPHGroup |76
Airport Commission ___ 171
Treasure Island Dev. 156
MTA Group 41
Early Childhood |37
RecPark 35
Sheriff ]34
PUC Group ___ ]33
Arts Commission ____ |32

War Memorial Performing Arts Center 27
Emergency Mgmt —_]19

Health Svcs Agey |15
Others (<6 50s): Controllers (4); Dept of Elections (4); Fine Arts Musuems (4); Port of SF {4); Department of

Juvenile Probation _ |15

Adult Probation :I 13 Technology (4); Asian Art Museum (3): Board of Supervisors (3): Chief Medical Examiner (2); County Clerk (1);
District Attorney (1); Department of Human Resources (1), Ethics Commission (1); Human Rights Commission

(1), Mayor (1); Office of Economic & Workforce Development {1); Rent Arbitration Board (1)

Laguna Honda _]12
Central Shops :I 10 Source: Computerized Maintenance Management System (CMMS)
Data as of 4/6/2025

Mayor's Community Development |7

Other <6 37
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Building Repair: Annual conversion count and conversion rate

Building Repair: Annual conversion rate of non-Public Works estimates to projects

FY2015 to FY2025
550 .
523 Decision Status
s p Cancelled
500 26 S0Os (5%) Declined
[ Estimate Expired
450 | Client Request Revision
450 1 Awaiting Client Approval
) m)— 416 g ==l M Converted
400 20S0s (5%) 418 505 (4%)
+ 350
S 25S0s(8%) s-:)s (8%)
S 300 284
@
E 28 S0s (10%) 252 251
= 250 14 SOs (5%
39 SOs (15%) 30 SOs (12%)
. 24505(11%) -
T21S0s (11%) SCIS (11%) 25 SOS {13%)
150
100
) 1
50
0
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Estimate was sent to the client. Estimates that were originated by Public Works are excluded.

Source: Computerized Maintenance Management System {CMMS)
Data as of 4/6/2025
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Annual count of pothole service orders and response rate within three business days

Roadway Repair: Volume repaired and percentage response within three business days: FY2021 to FY2025
Source: 311/Lagan -- Computerized Maintenance Management System (CMMS)
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Source: Computerized Maintenance Management System (CMMS)
Data as of 3/31/2025
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Annual quantity of potholes repaired

Roadway Repair: Total potholes repaired annually: FY2021 to FY2025
Source: Computerized Maintenance Management System (CMMS)

14K

12,440 Potholes Repaired

12K

11,150 Potholes Repaired
FY 2025
Projection

10K 9,134 Potholes Repaired

4yr Average: 9,085 Potholes Repaired

8,028 Potholes Repaired

8K

7,007 Potholes Repaired

Transaction_City %

6K

4,723 Potholes Repaired

4K

2K

0K
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Source: Computerized Maintenance Management System (CMMS)
Data as of 4/6/2025
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Pothole Repair: Public response vs. proactive pothole sweeps

Roadway Repair: Potholes -- public response vs. proactive sweep FY 2024 and FY 2025
In FY 2024 and FY 2025, proactive sweeps accounted for 30.6% of the potholes repaired.

FY 2024 FY 2025

2000
Pothole Repair Type 1,910

¥ Proactive Sweep
1800 B Public Response
1600
1,430
1,307
1,220 1,246
1200
1,026 1,040
1000 969 932
864 823
800
603 716 734 604 690 735
500 602 626
484 452
400
255
200

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Source: Computerized Maintenance Management System (CMMS)
Data as of 4/6/2025
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Block Paving: Repaired or resurfaced as part of the street resurfacing program

FY2014 to FY2025 (to date)

200 Blocks

147 Blocks

200
150 150 Blocks
131 Blocks
120 Blocks
110 Blocks
10
82 Blocks
5 I

FY13-14  FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

o
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o

o
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83 Blocks

FY20-21

EBSR Goal
(FY25):
122 Blocks 4150 Blocks 120 Blocks

Projection

(FY25):
100 Blocks 96 Blocks

74 Blocks

FY21-22 FY22-23 FY23-24  FY24-25

Source: SF Public Works Street Resurfacing Program
Data as of 4/6/2025
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Other Key Measures: Patch pave, voids and depressions and block paving

1600K Key Measure  Actuals: 4/6/2025 FY 2025 1,576,100
Block Paving (SF) 1,209,063 —
Patch Pave general (SF) 75,706 1.439.828
Void or Depression Paved (SF) 31,639 1,488,797 Pro;ag:é;;hls
1400K i
1,194,968
1200K [re—
1,116,204
1000K Legend
[l Block Paving (SF)
[ Patch Pave general (SF)
B Void or Depression Paved (SF)
800K
600K
400K
200K
123.?9?_ 103,202 99,366 108,853 98,689
76,330 38,390 41,243
oK 60,626 50,007
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Fiscal Year

Source: Computerized Maintenance Management System (CMMS)
Data as of 4/6/2025
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Performance Measure Report - Building and Street Repair

FY25 FY25 A‘:’Zf:;e Service Level ;:?:ge

Bureau Metric Name Metric Prorated Agreement/ Period

Value Projection (FY21 to Goal Average/S

FY24) LA

Key Measure - Building Repair: Corrective requests & projects 2,725 3,552 2,940 20.8% FY 2025
Other Measure - Building Repair: Number of estimated converted to projects (non-DPW) 89 116 152 -23.7% FY 2025
Other Measure - Building Repair: Conversion rate of estimates to projects (non-DPW) 52% 60.5% 0.6% FY 2025
Key Measure - Roadway: Public requests (311 & 28 Clean): Total pothole service orders 934 1,218 1,947 15.4% FY 2025
Building and Key Measure - Roadway: Public requests (311 & 28 Clean): Pothole response rate 89% 91% 90%|-100% FY 2025
Street Repair Key Measure - Roadway: Total potholes repaired 7,007 9,134 9,085 0.5% FY 2025
Key Measure - Roadway: Blocks treated as part of the street resurfacing program 74 96 106 120 |-19.6% FY 2025
Other Measure - Roadway: Total block paving area (sf) 1,209,063| 1,576,100 1,309,949 1,200,000 (31.3% FY 2025
Other Measure - Roadway: Total voids & depressions area (sf) 31,639 41,244 58,003 -40.6% FY 2025
Other Measure - Roadway: Total patch pave area (sf) 75,706 98,688 108,804 -10.2% FY 2025

Notes: These metrics have been traditionally reported out on. The Planning & Performance Unit will continue working to incorporate other metrics as data is reviewed. Other metrics and topics will be added to the reports for future meetings.

The most recent complete fiscal year is shown for the Period; this may change for future meetings.




	StaffReport-SAS-DepartmentBusiness-362
	Performance Measure Presentation BBSR (2025-04-21)
	Slide Number 1
	Building Repair: Total requests received by year and by shop in FY2025
	Building Repair: Total requests completed per client in FY2025
	Building Repair: Annual conversion count and conversion rate
	Annual count of pothole service orders and response rate within three business days
	Annual quantity of potholes repaired
	Pothole Repair: Public response vs. proactive pothole sweeps
	Block Paving: Repaired or resurfaced as part of the street resurfacing program FY2014 to FY2025 (to date)
	Other Key Measures: Patch pave, voids and depressions and block paving
	Slide Number 10

	Performance Measure Report - Street and Building Repair (2025-04-21)
	Sheet1


