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AAACC MCCLA Seismic Improvement Project
Capital project update

AAACC/MCCLA SIP| Jumoke Akin-Taylor

Commission Approvals

Award Date: March 27, 2025 Award Amount: $35,026,344 Award Duration: 790 days

Project Cost Estimate: $41,000,000

Contractor: Pankow

Status: Design (Early)

Scope: Summary of work: Voluntary 
seismic improvement on AAACC-
MCCLA- strengthen weak 
members for resistance force.
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AAACC/MCCLA Seismic Improvement Projects
Location 
Address: 762 Fulton St. and 2868 Mission St.
District: 5- Fillmore and 9 - Mission
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Planned work summary
Retrofit consists of (3) areas:

Soft Story Retrofit – Need to strengthen a weak story on the first floor of the front façade on Mission. The plan is to 
install a shear wall, on grid-bay in from the façade and install (4) micro piles in this location. 
Re-roofing retrofit – Anchorage of roof diaphragm to wall elements.  
Out of plan retrofit – Anchorage of lower floor diaphragms to wall elements.
Diaphragm retrofit – Mitigate at Level 2, and roof with sheathing, at Level 3 with metal straps.

Scope of Work – MCCLA 
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Planned work summary
Scope of Work – AAACC
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 Contract Estimate $35,026,344

 Original Contract Value $35,026,344

 Total Contract Value $35,026,344

 Value Modification(s) N/A

 Reasons for Cost Changes N/A

Project Costs
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Before and Progress – AAACC 
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Before and Progress – MCCLA
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Contract Schedule – Planned (and Modified)

670 original duration for
 design and construction

120
– Original 
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Notice to Proceed  B
April 30, 2026

Original Final 
Completion
March 2028

Notice to Proceed  A
Oct. 20, 2025
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