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PUBLIC WORKS COMMISSION 
 

Thursday, November 13, 2025, at 11:00 a.m. 
City Hall Room 408  

1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

  
Minutes: Draft  

  
A recording of this meeting is available at https://sanfrancisco.granicus.com/ViewPublisher.php?view_id=218  
 
Call to Order, Roll Call and Agenda Changes  
  
Chair Lauren Post called the meeting to order at 11:05 a.m. 
 
On the roll call, commissioners Lauren Post, Gerald Turner and  Fady Zoubi and were present. 
Commissioner Paul Woolford was absent. 
 
With three members present, the Commission met quorum. 
 
Key staff present: Director Carla Short, Deputy City Attorney Christopher Tom and Commission 
Secretary Bob Fuller. 
 
Commissioner Eleanor Blume arrived at 11:07 a.m. 
 
Public Comment – None 
 
On the motion by Commissioner Post and seconded by Commissioner Turner, the Commission 
voted to continue item 4.c., the War Memorial Opera House Elevator Modernization contract 
award, to the December 11, 2025 meeting, via a unanimous voice vote in favor. 
 
Motion passed. 
 
1. Announcements by Chair, Commissioners and Secretary  
Heard by the Commission. Speaker: Chair Lauren Post.  

• Chair Post highlighted the article in the media clippings document featuring the trash 
can steam cleaning program. 

• Relayed the contents of the September and October issues of the “In the Works” 
newsletter. 

• Commissioner Turner praised the collaboration needed to clean encampments on 
state roadway property, and the spread of this model of collaboration to San Jose. 

• Commissioner Blume highlighted the role of Public Works employees in providing 
storm response. 
 

Public Comment - None 
 
2. Director’s Report and Communication    
Heard by the Commission.  Speaker: Director Carla Short.  

• Director Short discussed storm response in coordination with the Department of 
Emergency Management, and the activation of its own incident management team. 

• Highlighted the importance of StreetTreeSF maintaining the urban canopy. 

https://sanfrancisco.granicus.com/ViewPublisher.php?view_id=218
https://sfpublicworks.org/about/works-digital-journal
https://sfpublicworks.org/streettreesf
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• Reported on actions the Board of Supervisors is considering for illegal vending 
enforcement in response to the recent passage of SB 276 by the California State 
Legislature. 

• Reported on the Love Our City neighborhood beautification day in District 3. The 
volunteer events will restart in January. 

 
Public Comment – None 
 
Director Short departed following Item 2. and Deputy Director Bruce Robertson joined the dais.  

 
3          General Public Comment 

• None 
 
4.         Consent Calendar of Routine Matters 
Heard by the Commission. Speaker: Secretary Fuller 
 
Public Comment - None 
 
On the motion by Commissioner Zoubi and seconded by Commissioner Blume, the Commission 
adopted the consent calendar, and all resolutions contained in it, except Item 4.c., via a 
unanimous voice vote in favor. 
 
Members present and voting: Blume, Post, Turner and Zoubi. 
Motion passed. 
 
Consent Calendar Items 

a. Minutes from the July 24, 2025 Meeting of the Public Works Commission 
b. As-Needed Waterproofing Services No. 4, Contract ID 1000030139 – Contract Modification 
c. War Memorial Opera House Elevator Modernization – Contract Award 
d. Various Locations Pavement Renovation No. 78 and Sewer Replacement – Contract Award 
e. Various Locations Pavement Renovation No. 80 and Sewer Replacement – Contract Award 

 
Regular Calendar 
5. Capital Plan Update – Street Resurfacing Program 
Heard by the commission.  Speaker: Project Manager Paul Barradas. Deputy Director 

Bruce Robertson responded to questions. 
 
More information about the resurfacing program is available at https://sfpublicworks.org/street-

resurfacing. 
  
Public Comment - None 
 
6. Public Works Commission Annual Report - Adopt 
Heard by the commission.  Speaker: Secretary Fuller 
 
Public Comment - None 

On the motion by Commissioner Turner and seconded by Commissioner Zoubi, the 
Commission approved the Commission Annual Report, via a unanimous voice vote in favor. 

Members present and voting: Blume, Post, Turner and Zoubi. 
Motion passed. 

https://legiscan.com/CA/text/SB276/id/3174472
https://sfpublicworks.org/loveourcity
https://sfpublicworks.org/street-resurfacing
https://sfpublicworks.org/street-resurfacing
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7. Commission Meeting Calendar for 2026 – Adopt  
Heard by the commission.  Speaker: Secretary Fuller 
 
Public Comment - None 

On the motion by Commissioner Turner seconded by Commissioner Blume, the Commission 
approved the 2026 meeting calendar, via a unanimous voice vote in favor. 

Members present and voting: Blume, Post, Turner and Zoubi. 
Motion passed 
 
8. New Business Initiated by Commissioners 
Heard by the commission.  Speaker: Commissioners 
No new business. 
 
Public Comment - None 
 
9. General Public Comment Continued from item 3 
 • Not necessary 
 
Adjournment at 12:24 p.m. 
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