
 

 
PUBLIC WORKS COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

Daniel Lurie, Mayor 
 
 

REGULAR MEETING  
Thursday, February 12, 2026 / 11:00 a.m. 

Minutes: Draft 
 

1 Dr. Carlton B. Goodlett Place, City Hall, Room 408 
San Francisco, CA 94102 

 
 

COMMISSIONERS   
 

Fady Zoubi, Chair 
Eleanor Blume, Vice Chair 

Gerald Turner, Commissioner 
Paul Woolford, Commissioner 

Vacant, Commissioner 
 

Carla Short, Public Works Director 

Robert Fuller, Public Works Commission Secretary 

 
      

             
 

 
 
 
  



Public Works Commission – Draft Meeting Minutes – February 12, 2026 

2 
 

PUBLIC WORKS COMMISSION 
 

Thursday, February 12, 2026, at 11:00 a.m. 
City Hall Room 408  

1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

  
Minutes: Draft  

  
A recording of this meeting is available at https://sanfrancisco.granicus.com/ViewPublisher.php?view_id=218  
 
Call to Order, Roll Call and Agenda Changes  
  
Chair Fady Zoubi called the meeting to order at 11:04 a.m. 
 
On the roll call, commissioners Eleanor Blume, Gerald Turner, Paul Woolford and Fady 
Zoubi were present. 
 
With four members present, the Commission met quorum. 
 
Key staff present: Director Carla Short, Deputy City Attorney Yadira Taylor and 
Commission Secretary Bob Fuller. 
 
1. Announcements by Chair, Commissioners and Secretary  
Heard by the Commission. Speaker: Chair Zoubi.  

• Chair Zoubi congratulated the Department on how good San Francisco 
looked during Super Bowl Week. 

• Urged people to read the most recent issue of “In the Works,” the 
Department’s digital newsletter.  

• Discussed his tour of the Police Department drone program and asked 
whether Public Works can partner with them for enforcement activities. 

• Wished all a happy Valentine’s Day and Lunar New Year. 
• Commissioner Turner thanked Department leadership and line staff for their 

efforts during Super Bowl week, as well as events surrounding the teacher’s 
strike. 

• Commissioner Woolford thanked Chair Zoubi for taking on role of chair. 
• Secretary Fuller announced that Form 700 filing and ethics and Sunshine 

training are now live through the Ethics Commission portal. Filing and both 
training modules are due April 1, 2026. 
 

Public Comment - None 
 
2. Director’s Report and Communication    
Heard by the Commission.  Speaker: Director Carla Short.  

• Director Short discussed the ways Public Works supported the 300-plus 
official Super Bowl events during the past week. 

• Announced the new Public Works permit portal is live and the public can now 
apply for street space, temporary occupancy, sidewalk repair and conformity 
inspection permits - representing 62% of Public Works permitting volume.  

https://sanfrancisco.granicus.com/ViewPublisher.php?view_id=218
https://sfpublicworks.org/about/works-digital-journal
https://publicworkspermits.sf.gov/s/
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• Discussed reforms to the City’s flower stand regulations introduced to the 
Board of Supervisors on February 10th. 

• Reported on the ribbon cutting of the transitional aged youth health and 
wellness center at 888 Post Street and the work Public Works staff did to 
support its design and construction. 

• Announced that an audit by the Inspector General of the California 
Department of Transportation of Public Works’ rehabilitation of the 3rd Street 
Bridge resulted in full compliance without a single finding. 

• Announced that the 6th Street Pedestrian Safety project received a completed 
streets award from the County Engineers Association of California. 

• Relayed that Deputy Director Alaric Degrafinried will be moving to the SFMTA 
to lead its Office of Civil Rights. 

• Invited commissioners and the public to the February 14th Love Our City 
neighborhood beautification day in District 10. 

• Discussed the staff-led celebrations for Black History Month. 
  

Public Comment – None 
 
3          General Public Comment 

• None 
 
4.         Consent Calendar of Routine Matters 
Heard by the Commission. Speaker: Secretary Fuller 
 
Public Comment - None 
 
On the motion by Commissioner Turner and seconded by Commissioner Woolford, the 
Commission adopted the consent calendar, and all resolutions contained in it, via a 
unanimous voice vote in favor. 
 
Members present and voting: Blume, Turner, Woolford and Zoubi. 
Motion passed. 
 
Consent Calendar Items 

a. Minutes from the January 8, 2026 Meeting of the Public Works Commission 
b. Minutes from the January 22, 2026 Joint Meeting of the Public Works  
 Commission with the Sanitation and Streets Commission 
c. Various Locations Curb Ramps No. 18 – Contract Award 
d. General As-Needed GAN21 Tree Services Contract 1000035550 – Contract 

Modification 
e. General As-Needed GAN25 Tree Services Contract 1000035551 – Contract 

Modification 
f.  Job Order Construction JOC-J66 General Building Services [Micro-LBE Set-

Aside] – Contract Award 
g. Job Order Construction JOC-J67 General Engineering Services [Micro-LBE Set-

Aside] – Contract Award 
 

Regular Calendar 

https://sfgov.legistar.com/LegislationDetail.aspx?ID=7880165&GUID=A5574457-45F9-4F78-A0B7-C31831EF9B60&Options=Advanced&Search=
https://www.sf.gov/news-hsh-and-glide-open-new-transitional-age-youth-health-and-wellness-center-with-ribbon-cutting-at-888-post
https://sfpublicworks.org/loveourcity
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5. Department of Public Works Fiscal Year 2026-2027 and Fiscal Year 2027-2028 

Operating and Capital Budget and Priorities – Approve 
Heard by the commission.  Speaker: Deputy Director of Finance and Administration 
Bruce Robertson. Director Short responded to questions. 
 
Public Comment – None 
 
On the motion by Commissioner Turner and seconded by Commissioner Blume, the 
Commission approved the resolution approving the Department of Public Works Fiscal Year 
2026-2027 and Fiscal Year 2027-2028 Operating and Capital Budget and Priorities, via a 
unanimous voice vote in favor. 
 
Members present and voting: Blume, Turner, Woolford and Zoubi. 
Motion passed. 
 
6. New Business Initiated by Commissioners 
Heard by the commission.  Speaker: Commissioners 

- Commissioner Blume requested a presentation about the later iterations of the 
Department’s budget when it is presented by the Mayor and adopted by the Board of 
Supervisors. 

 
Public Comment - None 
 
8. General Public Comment Continued from item 3 
 • Not necessary. 
 
Adjournment at 12:25 p.m. 
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