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Date and Time
April 20, 2026 at 10:02 a.m.

Location

Members of the Public Works Commission attended this meeting in person.

1 Dr. Carlton B. Goodlett Place, City Hall, Room 416, San Francisco, CA 94102

A recording of this meeting is available at SFGovTV.
Comments or questions related to these minutes can be directed to the
Commission via email at sas.commission@sfgov.org
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Agenda items

1. Callto Order, Roll Call and Agenda Changes

Chair Stuart Parmenter called the meeting to order at 10:02 a.m.

On the roll call, commissioners Azalina Eusope, Thomas Harrison, Kimberlee Hartwig-
Schulman, Stuart Parmenter and Christopher Simi were present.

With 5 members present, the Commission met quorum.

Key staff present: Director Carla Short, Deputy City Attorney Yadira Taylor and
Commission Secretary Bob Fuller.

Chair’s Announcements:

Chair Parmenter announced that he was excited to kick off Public Works Week.

2. General Public Comment Informational
Members of the public may address the Commission(s) on topics that are within the subject
matter of the Commission(s) but are not part of this agenda. Comments specific to an item on
the agenda may be heard when that item is considered. Members of the public may address the
Commission for up to three minutes. General Public Comment may be continued to the end of
the agenda if speakers exceed 15 minutes of General Public Comment.

Heard by the Commission.

Commenters: Shaun Auckland — Founder of FairTrees.org and Board Member of the
SOMA West Neighborhood Association discussed the need for fair and just green
infrastructure plan for the South of Market neighborhood.

3. Communications and the Director’s Report Informational

Heard by the Commission. Speaker: Director Carla Short.

Director Short announced the kickoff of Public Works Week and discussed the many
events celebrating the work of the Department.

Reported the Department hosted the first-ever Street Parks Summit, held at the Public
Works Street Tree Nursery.

Reported on the annual Arbor Day celebration and volunteer day on March 14, 2026, in
District 3.

Discussed Public Works’ support of the Chinese New Year Parade on March 7, 2026.
Updated the Commission on the budget and City-wide layoffs.

Previewed the Montoya Awards celebration, to be held on Friday, April 24" in
partnership with Laborers Local 261 and the San Francisco Building Trades Council to
recognize front-line staff.

Public Comment: None

4. Consent Calendar of Routine Matters Action

All items listed on the consent calendar are considered routine by the Commission and may be
acted upon together by a single vote of the Commission. There will be no separate discussion of
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these items unless a member of the Commission, the public or staff requests its individual
consideration. In that case, the item will be removed from the consent calendar and considered
individually at this or a future hearing.

Heard by the Commission. Speaker: Secretary Fuller.

Public Comment: None.

On the motion by Commissioner Simi and seconded by Commissioner Harrison, the
Commission voted to adopt the consent calendar via a unanimous voice vote in favor.
Members present and voting: Azalina, Harrison, Hartwig-Schulman, Parmenter and Simi.
Motion passed.

Consent Calendar Items

a)

b)

Minutes from the October 20, 2025 Meeting of the Sanitation and Streets Commission -
Adopt

Minutes from the January 22, 2026 Joint Meeting of the Sanitation and Streets Commission
with Public Works Commission- Adopt

Regular Agenda Items for Consideration

5.

Resolution Recognizing the 2026 Montoya Award Recipients Action

Heard by the Commission. Speaker: Secretary Fuller.

Public Comment: None.

On the motion by Commissioner Harrison and seconded by Commissioner Hartwig-
Schulman, the Commission voted to adopt the resolution recognizing the 2026 Montoya
Award recipients, via a unanimous voice vote in favor.

Members present and voting: Azalina, Harrison, Hartwig-Schulman, Parmenter and Simi.
Motion passed.

Performance Measure Presentation and Report: Bureau of Building and Street Repair

Informational
Heard by the Commission. Speaker: Bureau Manager Maura Wayne.
Public Comment: None.

Performance Measure Presentation and Report: Bureau of Urban Forestry

Informational

Heard by the Commission. Speakers: Bureau Manager David Moore. Director Short and
Deputy Director of Operations Dilaida Durden responded to questions.
Public Comment:
o Shaun Auckland suggested an equity plan that is data-driven, defensible, and
transparent to the public, with a resident-facing dashboard.
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8. New Business Initiated by Commissioners Informational

Heard by the Commission. Speaker: Commissioners

Chair Parmenter requested a future agenda to better understand how Public Works can
leverage the workforce on the streets.

Commissioner Simi relayed his own family’s experience seeing the good work of Public
Works employees in action.

Commissioner Eusope expressed her gratitude to the Department for their work.

Public Comment: None.

9. General Public Comment — Continued from Item 2, if necessary Informational

Not necessary.

Adjournment

The Commission adjourned at 11:14 a.m.
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