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Public Works Commission – Draft Minutes 

Date and Time 
May 14, 2026, at 11 a.m. 

Location  
Members of the Public Works Commission will attend this meeting in person. 

Members of the public may attend in person, remotely, at any of the following: 

• 1 Dr. Carlton B. Goodlett Place, City Hall, Room 408, San Francisco, CA 94102 

• A recording of this meeting is available at 
https://sanfrancisco.granicus.com/ViewPublisher.php?view_id=218  
 

• Comments or questions related to these minutes can be directed to the 
Commission via email at publicworks.commission@sfdpw.org 

https://sanfrancisco.granicus.com/ViewPublisher.php?view_id=218
mailto:publicworks.commission@sfdpw.org
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Agenda items 

1. Call to Order, Roll Call and Agenda Changes 
• Chair Fady Zoubi called the meeting to order at 11:02 a.m. 
• On the roll call, commissioners Eleanor Blume, Gerald Turner, and Fady Zoubi were 

present. 
• Commissioner Paul Woolford was absent. 
• With three members present, the Commission met quorum. 
• Key staff present: Deputy Director of Finance and Administration Bruce Robertson, 

Deputy City Attorney Christopher Tom, and Commission Secretary Bob Fuller. 

2. Announcements by Chair, Commissioners and Secretary  Informational 
• Heard by the Commission. Speaker: Chair Zoubi 
• Chair Zoubi wished all a happy Asian American and Pacific Islander Heritage Month.   
• Public Comment: None. 

3. Director’s Report and Communications    Informational 
• Heard by the Commission. Speaker: Deputy Director of Finance and Administration 

Bruce Robertson. 
• Deputy Director Robertson to Chair Zoubi’s question about how the city will celebrate 

San Francisco's 250th birthday; the Presidio was founded on September 17, 1776, so 
most of the events will happen there. Public Works will help with a city-wide community 
service day on July 11th, which is being led by First Lady Becca Prowda. 

• Reported on Mayor Lurie announcement of preliminary findings of the 2026 point-in-
time homelessness count that found 1,000 fewer people living on the streets, marking 
significant drop in tents on the street and people experiencing homelessness.  

• Reported that Public Works joined with Mayor Lurie for a ribbon cutting of the Terry 
Francois Boulevard bike and pedestrian safety improvements.  

• Vice Chair Blume requested more information on any cost increases affiliated with the 
term increases for multiple contracts on the delegated contracts report.  

• Vice Chair Blume requested an update on the Geary Boulevard Improvement Project 
• Public Comment: None. 

4. General Public Comment      Informational 
Members of the public may address the Commission(s) on topics that are within the subject 
matter of the Commission(s) but are not part of this agenda. Comments specific to an item on 
the agenda may be heard when that item is considered. Members of the public may address the 
Commission for up to three minutes. General Public Comment may be continued to the end of 
the agenda if speakers exceed 15 minutes of General Public Comment.  

• Heard by the Commission.  
• Commenters: None. 
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5. Consent Calendar of Routine Matters     Action 
All items listed on the consent calendar are considered routine by the Commission and may be 
acted upon together by a single vote of the Commission. There will be no separate discussion of 
these items unless a member of the Commission, the public or staff requests its individual 
consideration. In that case, the item will be removed from the consent calendar and considered 
individually at this or a future hearing.  

• Heard by the Commission. Speaker: Secretary Fuller. 
• Public Comment: None. 
• Chair Zoubi and Vice Chair Blume requested an updated report of all current As-Needed 

contracts.  
• On the motion by Commissioner Blume and seconded by Commissioner Turner, the 

Commission adopted the consent calendar, and all resolutions contained within it, via a 
unanimous voice vote in favor. 

• Members present and voting: Blume, Turner and Zoubi. 
• Motion passed. 

Consent Calendar Items 
a) Minutes from the April 30, 2026 Meeting of the Public Works Commission – Adopt 
b) As-Needed Environmental Planning Services 2024, Contract ID 1000035257 – Contract Modification 
c) As-Needed Mechanical Engineering Services No. 3, Contract ID 1000031113 - Contract Modification 
d) As-Needed Structural Engineering Services No. 3, Contract ID 1000025182 –Contract Modification 

Regular Agenda Items for Consideration 

6. Shared Space Program Overview     Informational 
• Heard by the Commission. Speaker: Program Leader Kelly Albers. 
• Public Comment: None. 

7. New Business Initiated by Commissioners    Informational   
• Heard by the Commission. Speaker: Chair 
• Commissioner Blume reiterated her request for an update on the Geary Improvement 

Project. 
• Public Comment: None. 

8. General Public Comment – Continued from Item 4, if necessary Informational 
• Not necessary. 

Adjournment 
• The Commission adjourned at 11:37 a.m. 
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