
 
Meeting Date: June 18, 2026 
 
To:   Public Works Commission 
 
Through:   Carla Short, Public Works Director 
   Scott Anderson, Public Works Duty Director 
 
From:    Trent Tieger, Project Manager 
 
Subject:  Japantown Buchanan Mall / Osaka Way Pedestrian Plaza - Contract 

Award 
 
 
Director’s Recommendation: Award Japantown Buchanan Mall / Osaka Way Pedestrian Plaza 
to Bauman Landscape & Construction in the amount of $5,530,553.00 with $553,055.30 for 
contingency and a contract duration of 480 consecutive calendar days with 48 consecutive 
calendar days of contingency. The scope of work includes roadway and pavement, sewer and 
drainage, water, water feature, structural, electrical, pedestrian and street lighting, landscaping 
and site, and traffic control improvements, and demolition all other related work on Buchanan 
Street between Post Street and Sutter Street. On May 20, 2025, the Planning Department 
determined the project to be exempt from the California Environmental Quality Act (“CEQA”) 
pursuant to CEQA Guidelines Section 15301 (Class 1 categorical exemption), Section 15302 
(Class 2 categorical exemption), and Section 15303 (Class 3 categorical exemption). Approval of 
the contract would constitute the Approval Action for the project under San Francisco 
Administrative Code Chapter 31. 
 
Contract Background: The Japantown Buchanan Mall / Osaka Way Pedestrian 
Plaza (“Project”) will rehabilitate the pedestrian mall, part of the San Francisco Japantown, to 
enhance accessibility, rehabilitate the Ruth Asawa Origami Fountains, along with placemaking 
and landscaping improvements. The work to be done under this contract consists of pavement 
and sidewalk renovation, curb ramps, sewer and drainage, water, landscaping and 
irrigation, pedestrian and street lighting, street furniture, and other associated works on 
Buchanan Street between Post Street and Sutter Street.   
   
Proposed improvements fall into the following categories:    
   

1. Paving – Reconstructing the Mall surface to resolve accessibility issues throughout, 
including new ADA-compliant curb ramps and replacing the “cobblestone river” with 
ADA-compliant pavers in the same style and aesthetic, along with renovating the Post & 
Buchanan St intersection. 

     
4. Fountains – Rehabilitate the Ruth Asawa Origami Fountains and restore them to full 

functionality. 
  

5. Utility Work – Sewer main lining, water main replacement, and new drainage structures.   
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6. Streetscape – New planters and seating, street trees and landscaping with an irrigation 
system, along with pedestrian lighting, and other street furniture will be installed. The 
Ruth Asawa benches will be rehabilitated and reinstalled along with other site features 
like the stone seating walls. 

 
Solicitation Process: The Department advertised the project on December 29, 2025, and 
on February 11, 2026, the Department received three bids. Staff evaluated the bids received and 
determined that Bauman Landscape & Construction was the responsible bidder submitting the 
lowest responsive bid.  
 
Contract Details:  
Contract Title: Japantown Buchanan Mall / Osaka Way Pedestrian Plaza 
  
Contract Award 
Amount: 

$5,530,553.00 

  
Cost Estimate: $5,300,000.00 
  
Contract Funding 
Sources: 

California Natural Resources Agency Grant, SFCTA Prop AA, 
COP, SFPUC Wastewater R&R, SFPUC Water 

  
Anticipated Project 
Schedule: 

Notice-To-Proceed: 8/10/2026 
Construction Start: 8/10/2026 
Construction End: 12/3/2027 

  
Contract Duration: 480 Calendar Days 
  
Contractor Name: Bauman Landscape & Construction 
  
Compliance with 
Chapter 14B Local 
Business Enterprise 
Ordinance: 

The Contract Monitoring Division (CMD) established a Local 
Business Enterprise (LBE) subcontracting requirement of 20% 
for this contract. The contractor committed to Micro LBE 
participation of 20.48% in its bid submittal, and San Francisco 
Public Works received CMD’s recommendation to award. 

  
Environmental 
Determination (if 
applicable): 

CEQA Exemption Determination, Case No. 2024-
008097ENV, issued on May 20, 2025. 

  
Other Compliance: San Francisco Labor and Employment Code Article 131 

“Nondiscrimination in Contracts” 
  
Additional Information:  N/A 
  
Attachments: Attachment 1: Resolution  

Attachment 2: Bid Tabulations  
Attachment 3: CMD Memorandum  
Attachment 4: CEQA Exemption Determination  
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Attachment 5: PM Recommendation Form 
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PUBLIC WORKS COMMISSION 
CITY AND COUNTY OF SAN FRANCISCO 

 

RESOLUTION NO. ____________________ 

 
 WHEREAS, The work performed under the Japantown Buchanan Mall / Osaka Way 
Pedestrian Plaza consists of demolition, roadway & pavement, sewer & drainage, water, water 
features, structural, electrical, pedestrian & street lighting, landscaping & site improvements, 
traffic control, and all other related work on Buchanan Street between Post Street and Sutter 
Street, in San Francisco, California (the “Project”); and 
 

WHEREAS, On May 20, 2025, the San Francisco Planning Department issued 
a California Environmental Quality Act (“CEQA”) Exemption Determination (Case No. 2024-
008097ENV) determining that the project is exempt from CEQA under Class 1 (existing 
facilities) and Class 3 (new construction) exemption under CEQA Guidelines Sections 15301 
and 15303 respectively, and no further environmental review is required; and 

 
WHEREAS, The Project’s cost estimate was $5,300,000.00, and the contract duration 

is 480 consecutive calendar days; and 
 
WHEREAS, On December 29, 2025, San Francisco Public Works (“Public 

Works”) advertised the contract for bids, and on February 11, 2026, Public Works received three 
bids; and 

 
WHEREAS,  Public Works staff and the Contract Monitoring Division (“CMD”) 

staff reviewed the bids and application of bid preferences and determined that Bauman 
Landscape & Construction is the responsive and responsible bidder that submitted the lowest 
bid; and 

 
WHEREAS, CMD established a Local Business Enterprise (“LBE”) subcontracting 

requirement of 20% for this contract and the contractor committed to LBE participation 
of 20.48% in its bid submittal, and CMD determined that Bauman Landscape & Construction is 
responsive to all LBE program requirements; and  

  
WHEREAS, The contract amount is $5,530,553.00; and   
  
WHEREAS, The contract duration is 480 consecutive calendar days; and  
  
WHEREAS, CEQA Exemption Determination is on file with the Public Works 

Commission Affairs Manager, and is incorporated herein by reference; now, therefore, be it  
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RESOLVED, That this Commission hereby awards the Japantown Buchanan Mall / 
Osaka Way Pedestrian Plaza (Sourcing Event ID No. 0000008270), to Bauman Landscape & 
Construction in the amount of $5,530,553.00 with $553,055.30 for contingency and a contract 
duration of 480 consecutive calendar days with 48 consecutive calendar days for contingency to 
complete the Project. 
 
I hereby certify that the foregoing resolution was adopted by the Public Works Commission at its 
meeting of _________________________________. 
 

____________________________________ 
Commission Affairs Manager 

Public Works Commission 
 



City and County of San Francisco
Department of Public Works

TABULATION OF BIDS

SOURCING ID: 0000008270

CONTRACT TITLE: PW JAPANTOWN BUCHANAN MALL

FULL TITLE: Japantown Buchanan Mall / Osaka Way Pedestrian Plaza

BIDS RECEIVED: February 11, 2026

BIDDERS (in the order received & opened): LBE Status Claimed Base Bid Price Alternate 1 Alternate 2 Total Bid Price
Bauman Landscape & Construction Small-LBE 10% $5,530,553.00 $239,000.00 $105,000.00 $5,874,553.00
Azul Works, Inc. N/A $6,637,808.00 $200,000.00 $160,000.00 $6,997,808.00
JDB & Sons Construction, Inc. Micro-LBE 10% $6,758,475.00 $0.00 $0.00 $6,758,475.00

Average Bid: $6,308,945.33 $146,333.33 $88,333.33 $6,543,612.00
Engineer's Estimate: $6,500,000.00 $161,000.00 $60,200.00 $6,500,000.00

% of Engineer's Estimate: 97% 91% 147% 101%
% of Engineer's Estimate vs. Low Bid Received 85% 0% 0% 90%

The following announcement was made prior to bid opening: 
The Construction Budget for this Project is $7,500,000.00, and the priority of alternates is as follows: 1, 2

cc: Trent Tieger Magdalena Ryor Carla Short
James Chung Scott Anderson All Bidders

For complete subcontractor listings, check: https://bidopportunities.apps.sfdpw.org/CaseLoad/Details/2656

February 11, 2026

= Indicates a correction after review



  

City & County of San Francisco 
Daniel Lurie, Mayor 

    Office of the City Administrator 
Carmen Chu, City Administrator 
 

Contract Monitoring Division  
Regina Chan, Acting Director 

  
  

 

1455 Market Street, Suite 16A, San Francisco, CA  94103 
Telephone (415) 554-0630 

 

  MEMORANDUM 

 
Date:  February 25, 2026 
 
To:  Trent Tieger, PW 
  Dennis Lam, PW 
      
From:  James Chung, CMD 
 
Subject: CMD Review of Bids Submitted on February 11, 2026 for Japantown Buchanan Mall / Osaka 

Way Pedestrian Plaza (Sourcing ID 0000008270) 
 
**Note to Public Works -- Please use the tables with the blue headers for your Peoplesoft project team 
entry.    
 
Bauman Landscape & Construction is the apparent low bidder after the bid discount. 
 
The bid discount was applied to bidders who are certified by the Contract Monitoring Division, (“CMD”) as an 
LBE in the type of work that is specified for the bidder by the Contract Awarding Authority.  
 

 

Bidder 

LBE 
Status 

and 
Size 

Base Bid Alternate 1 Alternate 2 Total Bid Price LBE Bid Discount 
Adjusted Bid 
with LBE Bid 

Discount 

Bauman 
Landscape & 
Construction Inc 

SF LBE - 
Small 

$5,530,553.00 $239,000.00 $105,000.00 $5,874,553.00 10% = $587,455.30 $5,287,097.70 

Azul Works, Inc. 
SF LBE - 
Micro 

$6,637,808.00 $200,000.00 $160,000.00 $6,997,808.00 NA  $6,997,808.00 

JDB & Sons 
Construction Inc 

SF LBE - 
Micro 

$6,758,475.00 $0.00 $0.00 $6,758,475.00 10% = $675,847.50 $6,082,627.50 

 
 
Bauman Landscape & Construction Inc (“Bauman”) satisfactorily demonstrated how they will meet the LBE 
subcontractor participation requirement. 
 
 

A combination of Micro-LBE and Small-LBE participation will count toward LBE subcontractor participation 
compliance. Bauman’s commitment for this contract on their base bid:   
 

 Requirement % Commitment % 

Micro/Small LBE 20% 20.48% 
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Per CMD Attachment 1, Part III, Section 3.01(B)(5), compliance with the pre-award LBE subcontracting 
participation requirement is calculated on the base bid amount. Bauman’s LBE participation on only their 
base bid is as follows: 
 
 

Supplier Name Scope of Work LBE LBE Size 
LBE 

Percent 
Percent of 

Work 
Amount 

Taz Demolition 
Demo and base 
(partial) LBE MICR 100.00% 13.20% $730,000.00 

JDB & Sons 
Construction Inc SW items & WD items LBE MICR 100.00% 7.28% $402,466.00 

 

 

In their bid, Bauman listed the following subcontractors on this contract. The amounts in the table below 
reflect each subcontractor’s work for both the base and alternate scopes. 
 

 

Supplier Name Scope of Work LBE 
LBE 
Size 

LBE 
Percent 

Percent of 
Work 

Amount 

Taz Demolition 
Demo and base 
(partial) LBE MICR 100.00% 12.43% $730,000.00 

JDB & Sons Construction 
Inc SW items & WD items LBE MICR 100.00% 6.85% $402,466.00 

 

Phoenix Electric Company 
Electric, Alt1, Partial 
on Alt2    17.38% $960,935.00 

 
 
Bauman satisfied the “Good Faith Efforts” requirement.  
 
Bauman utilized Approach A and exceeded the LBE subcontractor participation requirement by 35%.  
 
 
CMD finds Bauman is responsive to pre-award requirements of Chapter 14B. Once awarded, the contract 
will be monitored for compliance with the LBE subcontractor participation commitment, as well as other 
14B requirements. 
 
Primary CMD contact for the contract: James Chung, James.Chung@sfgov.org 
 
CMD must be contacted immediately for:  

- Subcontractor addition/substitution;  
- Contract modification that cumulatively increases the original contract value by 20%; 
- Prompt payment issues; 
- Any other issues pertaining to LBE subcontractor participation 

 

Noncompliance may result in penalties, including monetary fines. Please communicate with CMD early.  
 
 
JC 








 

































 

 

 
  

 
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
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







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Japantown Buchanan Mall Project  

PROJECT OVERVIEW 

The Japantown Buchanan Mall project proposes improvements on Buchanan St between Post St and 
Sutter St to improve safety and aesthetically enhance the neighborhood. The project area is a 
pedestrian street with no roadway access. 

 

The project would replace and regrade the existing concrete street and “cobblestone river”; sewer and 
drainage improvements; ADA-compliant curb ramp upgrades; concrete roadway-base repair; asphalt 
paving; striping; pedestrian light installations and upgrades; utility improvements; landscaping; and 
repair or replace the Ruth Asawa Origami Fountains fountain system. 

The project would require the following construction equipment: Excavator, dump truck, compactor, 
concrete mix truck, skid steers, backhoes, loaders, jackhammers, saw cutters, water buffaloes, pickup 
trucks, and flood lights. Construction is anticipated to require 360 calendar days. 

 
Proposed improvements comprise: 

 
Street replacement and regrading. The existing surface on Buchanan St would be replaced and 
regraded as well as the Post St and Buchanan St intersection. The intersection roadway would be 
restored with an approximately 2-inch-thick minimum Asphalt Concrete Wearing Surface (ACWS) on an 
8- to 10-inch concrete base. The existing street, ACWS and concrete base would be demolished in parts 
of the roadway around corners, and for utility relocations. Buchanan St would be restored with 6- to 10-
inch concrete with exposed aggregate finish and replace the “cobblestone river” with similar cobbles or 
pavers set in 6- to 10-inch concrete slab. Trenching along the centerline of the roadway to access 
utilities would follow demolition. The existing sub-grade would then be graded using the excavator to 
match the existing conditions and compacted using vibratory plate compactors or rollers.  

ADA curb ramps and sidewalk. Sections of the existing sidewalk and gutters will be demolished and 
reconstructed. Sidewalks would be constructed to 3-and-1/2-inch-thick concrete with reinforcement at 
entrant corners per SF Public Works Standard Plan 96,608 Rev. 1. 

ADA-compliant concrete curb ramps would be constructed with 12-inch wide grooved borders (warning 
bands) and cementitious detectable surface tiles (truncated domes) per SF Public Works Accessible 
Street Crossing Standard Plans 102,854 through 102,864. Concrete detectable tiles shall be yellow in 
color unless otherwise noted on plans. 

Existing granite curb (linear pieces) would be salvaged and re-set. Pull boxes, vaults for water meters 
and water valves, utility cabinets, and low-pressure hydrants would be adjusted and/or relocated as 
needed. 

 



Electrical work, comprising streetlights, pedestrian-scale lighting, catenary lights, and traffic signals, 
with related below-ground conduit installation. 

Light poles would be installed with Cast-In-Drilled-Hole concrete piles. Pedestrian light pole foundations 
would be anticipated to go down to a depth of 9-feet. Catenary lighting would be installed attaching to 
new light poles and building façade. The maximum depth of excavation for new streetlight and traffic 
signal poles would be twelve (12) feet for pole foundations, eighteen (18) inches for the pull boxes, 
sixteen (16) inches for the cabinet foundation, and twenty-four (24) inches for the underground 
conduits. 

 

Water, sewer and drainage improvements, comprising water main and sewer main replacement, new 
catchbasins and trench drains, replacement of existing catchbasins, and new side-sewer laterals with 
in-sidewalk vent assemblies. 

 
Existing 12-inch VCP sewer main would be replaced in kind at a depth of approximately 10-feet. Existing 8-
inch CI water main would be replaced at a depth of approximately 4-feet. Catch basins would be 
demolished and reconstructed in place during pavement and sidewalk demolition and reconstruction as 
needed. New catch basins and trench drains would be constructed and connected to the sewer mains 
requiring a new lateral connection (to a depth of 10-feet). Additional drainage work would include 
construction of new stormwater inlet drainage structures, side sewer lateral and vent assembly 
adjustment/relocation (as-needed), water meter adjustment/relocation (as-needed), low- pressure fire 
hydrant relocation (as-needed), and water valve relocations. 

 
New landscaping and planters, new street trees in new tree wells, relocation of existing trees to new 
tree wells, and construction of irrigation systems with conduit, water lines, and controllers. 

New landscaping would be constructed including the installation of new raised planter areas, shrubs, 
trees, and ground coverings. Approximately twenty-four (24) existing trees will be removed. 
Approximately twenty-three (23) new trees will be planted. New trees would each involve ground 
disturbance of approximately 5-feet wide (square) by 2.5-feet deep to accommodate planting and 
installation of aeration tubes, tree wells, staking, and support frames. Tree well headers would be 
constructed flush with the adjacent paving. Planter areas will be constructed with structural and 
planting soil 3-feet deep, with precast concrete seat walls and bronze arm rests. The irrigation mainline 
will be installed approximately 30-inches below grade. Irrigation bubblers for shrubs and groundcover 
would be constructed approximately 12-inches below grade (36-inches for trees) and would utilize the 
same pits and trenches excavated for installation of lines and plants. Landscaped planter areas would 
have pre-cast concrete walls installed around the outer edge. 

Above ground irrigation features including backflow preventers and pedestal mount controllers would 
be constructed on 6-inch minimum thickness concrete pads on 95% compacted soil or compacted 
subgrade. These features will be protected by stainless steel enclosures (e.g., Guardshack Coast Guard 
stainless steel or SSE Heavy Duty stainless steel enclosure). Backflow lines would be constructed at a 
maximum of 30-inches below the top of concrete pads (top depth of pipe) via trenching approximately 
32-inches deep into subgrade to accommodate line installation and concrete thrust blocks. Top depth to 
supply lines would be 36-inches below grade to be installed via trenching approximately 40-inches deep 
into subgrade or native soil to accommodate line installation as well as control, quick coupling, and gave 
valves with associated valve boxes. Valve boxes would be constructed from concrete and have vandal 
resistant lockable or bolt-down lids. 

 

 



Garden Gate Refurbishment, Ruth Asawa Fountains, Ruth Asawa Benches, and other site furnishings 

The Garden Gate would be refurbished with new paint, landscaping, lighting, and signage. 

The Ruth Asawa Fountains would be removed by crane and stored during construction to be reinstalled 
on a newly constructed reinforced concrete foundation to support the sculptures. The cobblestone walls 
surrounding the fountains will be removed and rebuilt meeting ADA requirements. The existing fountain 
system will be removed during demolition activities and replaced, including a new water supply and 
sewer connection, pump, filtration, reservoir, electrical connection, and other associated equipment.  

The Ruth Asawa Benches, lamp posts, boulders, and other site furnishings would be removed from the 
site, restored as needed, and returned to the site. Fountain seat walls will be reconstructed primarily 
using salvaged stone material. The reset fountains will be placed within a basin with a raised stone curb 
and trench drain featuring a decorative metal cover. 
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Public Works Project Manager Form 

Project Manager/Project Lead: Trent Tieger / Sam Dosick 
 
Public Works Division/Section: BPM, BOE 
 
Contract Title: Japantown Buchanan Mall / Osaka Way Pedestrian Plaza 
 
Supplier Name: Bauman Landscape & Construction 
 
Project Manager Recommendation: The project team has concluded its review of the bids 
submitted for the subject project. We find that Bauman Landscape & Construction has met the 
experience requirements, it is responsible and qualified to perform the work. We recommend 
Bauman Landscape & Construction for award of contract. 

Contract Background: The Japantown Buchanan Mall / Osaka Way Pedestrian Plaza Project  is 
located along Buchanan Street from Post Street to Sutter Street in District 5 of San Francisco, 
California and consists of demolition, roadway and pavement, sewer and drainage, water, 
water features, structural, electrical, pedestrian & street lighting, landscaping & site 
improvements, traffic control, and all related work.  

Contract Funding Source(s): 

Source(s) Amount 

 California Natural Resources Agency  $2,988,553 

 SFCTA Prop AA  $1,000,000 

 COP  $680,000 

 SFPUC Wastewater R&R  $212,000 

 SFPUC Water   $650,000 
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