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Which Construction Procurement Methods Use Panel Evaluations

Purpose & Overview – Scoring/Selection Process

 How Selection Panels Are Established

 How Evaluation Criteria and Scoring Are Structured

 Key Administrative Code and Chapter 14B Requirements
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 Key Controls for a Fair, Consistent and Defensible Process
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SF Administrative 
Code

Chapter 6.61

Construction Procurements Including Evaluations – SF Admin Code Chapter 6

Design-Build

SF Administrative 
Code

Chapter 6.68

Construction 
Manager/ 
General 

Contractor
(CM/GC)

SF Administrative 
Code

Chapter 6.74

Best Value
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Design-Bid-
Build

SF Administrative 
Code

Chapter 6.20
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Design-Bid-Build (Low Bid) – Scoring/Selection Process – SF Admin Code 6.20

Roles & Responsibilities
• PM – Review Bids for Responsibility
• CMD – Confirm LBE Status
• Contract Admin – Review Bids for 

Responsiveness

Final Calculation
• Total Bid Price - LBE Bid Discount = Final Price 

(For Comparison)
• The Lowest Resulting Price Represents the Low 

Bidder
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Evaluation & Selection Criteria Includes:

Design-Build Construction – Scoring/Selection Process – SF Admin Code 6.61

 Minimum Qualifications – Pass/Fail

 Safety Evaluation – Pass/Fail

 CMD Evaluation – Responsive/Non-
Responsive

 Technical Proposal Evaluation

 Oral Interviews

 Price Proposals
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Best Value Construction – Scoring/Selection Process – SF Admin Code 6.68

Solicitation Must Identify
• Evaluation Criteria
• Evaluation Methodology 

Roles & Responsibilities
• PM – Qualify Contractors
• Panel – Evaluate Bidders Non-Cost 

Submittal Based on Previously 
Established Criteria

• Contract Admin – Review Bids for 
Responsiveness

Final Calculation
• Total Bid Price ÷ Non-Cost Score = Best 

Value Score
• The Lowest Resulting Score Represents 

the Best Value Bid
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Evaluation & Selection Criteria Includes:

CM/GC – Scoring/Selection Process – SF Admin Code 6.74
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 Minimum Qualifications – Pass/Fail 

 Safety Evaluation – Pass/Fail

 CMD Evaluation – Responsive/Non-
Responsive

 Non-Cost Criteria Evaluation

 Oral Interviews

 Cost Component Scoring
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Panel Selection – SF Administrative Code Chapter 14B

Panelist Rules
• Public Works Director Approves Panel + Contract Monitoring Division
•  Score Individually Based on Proposer’s Responses
•  Objective → Protect Fairness → Consistency → Transparency 
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How Evaluation Criteria Are Developed 

Prior to Advertisement
• Define Project Objectives
• Identify Minimum Qualifications
• Identify Qualitative Evaluation Criteria
• Assign Weights/Points 
• Define Scoring Methodology

Evaluation Criteria
• Relevant to Project
• Objective and Understandable
• Weighted According to the Published 

Methodology 
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Final Takeaways

Six Things to Remember
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Start With Delivery 
Method

Establish Criteria 
Before Advertising 

Solicitation

Use Qualified and 
Appropriately 

Composed Panels

Obtain Director 
and CMD Approval 
of Panel Members

Score Individually 
Against Established 

Criteria

Document the 
Process



QUESTIONS
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