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Partnering Practitioners

On a recent Monday 
afternoon, three Public Works 
employees were honored at a 
small but spirited ceremony to 
recognize their commitment 
to the City’s partnering 
initiative. 

The trio, Douglas Ullman, 
a project manager; Alex 
Murillo, manager of public 
affairs and communications 
for construction; and Michelle 

Woo, a construction manager, 
have spent the past two years 
training to become certified 
internal Partnering facilitators. 
Two other City employees, 
SFO’s Gloria Louie, manager 
of organizational development 
and special projects, and 
Maria McKay, a trainer 
with the City’s General 
Services Agency, also received 
certification.

They will be called upon to 
help construction project 
teams solve problems, stay 
on time and on budget.  
The training curriculum, 
administered by the firm 
Global Leadership Alliance, 
known as GLA, focuses 
on ways to diffuse conflicts 
between a City project team 
and outside contractors before 
they escalate, with an aim 
to stave off litigation and to 

foster cooperation for more 
effective project delivery.

Murillo is a big believer in the 
process. “I’ve seen the positive 
effects of partnering and how 
it can ultimately save a project 
that could have been derailed. 
It gets everyone to put down 
their guard and go in with 
one goal – and that is to get it 
done,” he said.

The trained facilitators will 
still perform their regular 
job duties and take on the 
partnering work as time 
allows.

 “To be an internal facilitator 
requires additional skill of 
neutrality; that is not easy to 
attain,” said Sam Hassoun, 
founder of GLA. “Yet the 
graduates not only managed 
to endure the training hours 

and days of actual facilitation 
on active projects, they 
also held a higher degree 
of integrity and neutrality, 
focusing on what’s best for the 
project, and not just the needs 
of stakeholders.” 
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LOWER RISK OF
EARLY DEATH

IS ALL IT TAKES TO FORM A HABIT.
THAT’S WHY IT’S IMPORTANT TO DEVELOP

RHINORRHEA
excessive discharge of mucus from the nose. also known as runny nose.

[rahy-nuh-ree-uh], noun: 
WORD OF THE MONTH
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L I F E  E X P E C TA N C Y

people who
read books
vs. who don’t

Sit for more
than 3 hours

On average, people who 
complain live longer. 
Releasing the tension 

increases immunity and 
boosts their health.

/DAY

EAT YOUR FRUITS & VEGGIES

DRINK MORE WATER AIM FOR:

example:  Sally used 5 boxes of Kleenex when she had a case of rhinorrhea 
  because she forgot to get a flu shot this season.

I N H A L E 1-2-3-4
1-2-3-4-5-6

CONSCIOUS RELAXTION WITH SLOW, DEEP BREATHS 

DECREASES HEART RATE, STRESS AND BLOOD PRESSURE, SOOTHES NERVOUS SYSTEM

(15 minutes) twice/day

+2
IN UNDER A WEEK, YOU CAN GAIN

LACK OF SLEEP
DUE TO 

You burn more calories sleeping
than you do watching tv



A street cleaner blasts away 
graffiti from a rock wall on 
Third Street in the Bayview.


