


Meet Staniey Moy

Excelsior Action Group’s Stanley Moy helps care for this neighborhood.
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https://youtu.be/aTkNMZhZZTY?list=PLmbPcbo6wr_Iy4awW2LoZ1FSSX9AlMPJM
http://www.youtube.com/watch?v=aTkNMZhZZTY

MAKE IT HOME:
IT CAN WAIT

DRIVING SAFELY IS PRIORITY

SAN FRANCISCO PUBLIC WORKS  isi ¢



Public Works Makes

d

A year after Public Works managers
brainstormed on how to instill a
culture of safety in the organization
after injuries and accidents began to
creep up, the results are in: We had
fewer injuries than at any time in
the past three decades.

That just didn’t happen with a wave
of a magic wand. The shift took time
and determination.

As a start, the managers agreed that
in order to take our safety program
to the next level, we needed to
build a culture of safety where
every manager, supervisor and
front-line employee takes personal

responsibility for the safety program.

To move the culture forward, several
new activities were implemented:

 Safety was added to the
Public Works’ core values of
responsiveness, respect and
integrity.

* Managers began to model safety
by including safety messages
in their staff meetings, wearing
personal protective gear in the
field and conducting safety
audits of their work sites.

*  Safety messages were added to
the media walls, newsletters and
computer screens.

*  Our Safety Policy Statement
was reissued.

o Public Works held the first-

annual Safety Recognition

Shift

Breakfast where employees and
teams were recognized as safety
leaders.

* The Operations Safety
Committee made posters on the
value of working safely, driving
safely and staying healthy.

* Vision Zero training began for
Public Works drivers to reduce
traffic-related deaths and serious
injuries.

During the last fiscal year, which
ended June 30, 2017, Public Works
had a recordable injury rate of 7.
‘That means about 7 percent of our
approximately 1,600 employees was
injured last year and 93 percent of
the workforce was injury-free. That’s
the best record we've had in the
past 30 years; our highest recordable
injury rate was 20. The improvement
means more Public Works
employees were working safer and
able to go home to their families
healthy at the end of the day. It’s

a goal everyone should strive to
achieve whether you work at Public
Works or at another job.

Our aim for the new fiscal year is
to continue to move forward. We
are going to focus our culture shift
on how we can keep our drivers and
the public safe on the road. Public
Works is an important part of the
Vision Zero effort to prevent traffic
fatalities, and driving safely is the
key to this effort.
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Jimmy Schein of Schein & Schein stopped by our Bureau of Street-Use and Mapping

for a lunchtime talk on the rare 1854 R.P. Bridgens Map of San Francisco.


https://www.scheinandschein.com/

