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Date:   January 19th, 2023 
 
To:   Public Works Commission 
    Lauren Post 
    Lynne Newhouse Segal 

Paul Woolford 
Fady Zoubi 

 
Through:                     Carla Short, Interim Public Works Director 
 
From:    Paul Barradas, Project Manager 
 
Subject:  Response Through Chair Regarding Master As-Needed Agreement M14 Curb 

Ramp Construction 
 
 
Date of Request of Department Staff: January 18th, 2022 
 
Request of Department Staff: Chair Post requested to answer the following questions about the 
pavement and sewer project: 
 

1. Why did it take four years between the RFQ and award of the contract?  
 

2. Did this excessive delay negatively affect delivery of public benefits? 
 

3. Did the president of Ronan Construction renew his license (which expired last October)? 
 
 
Response: These are the following answers to Chair Post’s questions: 
 

1. This Request for Qualifications (RFQ) is an on-going solicitation issued in January 2019.  Ronan 
submitted their proposal on September 20, 2022, which is within the solicitation timeframe. 

 
2. There is no delay and no negative affect of public benefits.   

 
Master As-Needed agreements allow for on-going solicitation as well awarding agreements to 
multiple contractors.  Ronan Construction Inc. submitted their package in September of 2022 and 
will be one of several contractors awarded the Master As-Needed Agreement M14 Curb Ramp 
Construction Contract (there are currently three contractors awarded Master As-Needed 
Agreement M14 Curb Ramp Construction contract). 
 

3. Ronan Construction Inc. (License #997619) renewed their license until October 31, 2024, per the 
California State License Board (https://cslb.ca.gov/). 

 
Additional Actions: None  
 
Attachments: California State License Board for Ronan Construction Inc. (License #997619) 

https://cslb.ca.gov/




 
Date:   January 27, 2023 
 
To:   Public Works Commission 
    Lauren Post 
    Lynne Newhouse Segal 

Paul Woolford 
Fady Zoubi 

 
Through:                    Carla Short, Interim Public Works Director 

Bruce Robertson, Deputy Director of Finance and Administration 
 
From:    Devin Macaulay, Budget Manager 
 
Subject:   Detailed Organizational Chart and Division/ Bureau Descriptions 
 
 
Public Works Commissioner Chair Lauren Post made the following two requests on January 21, 
2023.  Commissioner Post requested: 
 

1. Division/ Bureau scopes and responsibilities as verbally presented on 1/20/23. 
2. Public Works Organizational Chart with name of the manager/ staff name of each 

division shown on the Chart. 
 
Response: Attached is the Public Works Organizational Chart. Below is the Division/ Bureau 
scopes and responsibilities as verbally presented on 1/20/23.  
 

• Building Design and Construction - Provides planning, architecture, building 
management, project management and other related services for the development of new 
and the modernization of existing buildings, facilities, and public landscapes. 

 
• Infrastructure Design and Construction - Provides engineering and construction 

management services through planning, design, and project management to produce new 
infrastructure that is sustainable and highly functional. 

 
• Street-Use and Mapping - Ensures a safe, accessible, and aesthetically pleasing public 

right of way, maintains the official City maps, issues public right of way permits and 
inspects City streets. 

 
• Building & Street Repair - Public Works has merged two Bureaus. Formally the Bureau 

of Building Repair and the Bureau of Street and Sewer Repair were separate. Building 
and Street Repair will continue to provide much of the same services as before but now 
within a joined bureau management team. The Bureau provides construction, repair, 
remodeling, and management services for City-owned facilities and provides emergency-
repair services to ensure public safety operations are always functional. In addition to 
overseeing paving and street repair work, patch-paving, and pothole fixes.  
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• Urban Forestry - Is responsible for the landscaping and maintenance of medians, tree 
planting and establishment, the maintenance of trees in the public right of way, including 
tree inspection and permitting of tree planting and removal. It also operates the City’s 
cement shop, which repairs sidewalks and build and maintains accessible curb ramps as 
well as other cement work. 

 
• Street Environmental Services - Keeps the City’s streets, sidewalks and other public 

spaces clean with mechanical and manual sweeping, graffiti abatement, power washing 
and encampment cleanups. 

 
• General Administration - Provides human resources, finance, accounting, budget 

preparation, capital planning, contract administration, performance management, public 
affairs, emergency management and information technology services. 

 
 
Attachments: 

1. Public Works Organizational Chart 
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