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FY 23-24 CITYWIDE BUDGET UPDATE

Changes Since July
 Reduced revenue

o Transfer tax, hotel tax, and sales tax

 |ncreased health care costs
o 9% projected health rate growth in FY24-25

« Community-based organization grants — inflationary growth
Forecasted Assumptions
« Decline or nominal revenue growth

o Property tax, slow hospitality sector rebound, slow business tax growth
o High office vacancies
* Increased expenditures

o Salary and benefits, non-salary costs
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FY 23-24 CITYWIDE BUDGET UPDATE

Citywide Five-Year Report Update - Summary

Projection Projection Projection Projection

2024-25 2025-26 2026-27 2027-28

SOURCES Increase / (Decrease) (9.6) 181.0 153.9 172.8
Uses

Baselines & Reserves (13.3) (78.3) (150.4) (264.1)
Salaries & Benefits (163.3) (336.2) (447.4) (593.0)
Citywide Operating Budget Costs (95.2) (301.7) (396.0) (496.3)
Departmental Costs 36.8 (19.3) (105.3) (169.0)
USES Decrease / (Increase) (235.1) (735.5) (1,099.1) (1,522.5)
Projected Cumulative Projected Surplus / (Shortfall) (244.7) (554.5) (945.1) (1,349.7)
Two-Year Deficit (799.2)
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FY 23-24 CITYWIDE BUDGET UPDATE

Future Risks and Uncertainties
 |nterest rates

o Impacts could dampen business investments, real estate transactions and borrowing costs
* Property tax assessment appeals

« State budget shortfall
o $68 billion deficit

o Could impact state funding for City programs and grants
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FY 23-24 MID-YEAR CITYWIDE BUDGET REDUCTIONS

Mid-Year Budget Reductions
« Mayor directed current year budget reductions on Dec. 1, 2023

o Pause uninitiated programs, eliminate vacant positions, and scale back some programs

o Leave intact basic City services and priorities

o Focus on cleaning up City streets, hiring police officers, expanding shelter beds, advancing behavioral
health initiatives

« Citywide General Fund reductions
o FY24 - $75.3M
o FY25-$37.5M
o FY26 - $35.6M
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FY 23-24 MID-YEAR BUDGET REDUCTIONS

Public Works Mid-Year Budget Reduction

FY 2023-24 FY 2024-25 FY 2025-26

Description of General Fund Savings mm

Savings from current Pit Stop operations 1,121,566 86,566 86,566
10 Vacant FTE 1,000,000 1,034,519 1,060,382
Uninitiated employment services program 360,000 360,000 360,000
FY24 Addback - D9: Pit Stop expansion in Bernal Heights 350,000 300,000 300,000
Temporary salary reduction 150,000 150,000 153,750
FY24 Addback - D10: Portola neighborhood greening 100,000 100,000 100,000
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FY 24-25/ FY 25-26 MAYOR’S BUDGET INSTRUCTIONS

Mayor’s Priorities

Improving public safety and street conditions

Citywide economic vitality

Reducing homelessness and transforming mental health services
« Accountability and equity in services and spending
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FY 24-25/ FY 25-26 MAYOR’S BUDGET INSTRUCTIONS

Mayor’s Departmental Instructions
Reduce General Fund support (10%)
« Contingency proposals of ongoing (5%)
Consider citywide solutions and strategies
Implement ongoing mid-year cuts in FY 24-25 & 25-26
No new positions
Focus on core operations and services
Eliminate costs supporting non-essential, discretionary or redundant service areas
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FY 24-25/ FY 25-26 MAYOR’S BUDGET INSTRUCTIONS

Mayor’s Departmental Instructions — Public Works Impact

« Reduce General Fund support
o 10% in FY 24-25 ($9.66M)
o 10% in FY 25-26 ($9.66M)
« Contingency proposals
o 5% in FY 24-25 ($4.83M)
o 5% in FY 25-26 ($4.83M)

« Consider citywide solutions and strategies

o Options under review and consideration

* Implement ongoing mid-year cuts in FY 24-25 & 25-26
o $2.0Min FY 24-25 and $2.1M FY 25-26

 No new positions
* Focus on core operations and services

- Eliminate costs supporting non-essential, discretionary or redundant service areas TR \\ORKsS




FY 24-25/ FY 25-26 BUDGET REDUCTION EFFORTS

1 1 FY 2024-25 FY 2025-26
Preliminary s
Public Works Balance Actions $9.66M

Ongoing Mid-Year Budget Reductions (2.03M) (2.06M)
Delay Trash Can Procurement — Solid Waste Fund Use (2.72M) (2.69M)
Refuse Rate Order Fund Swap (General Fund / Solid Waste Funds) (2.53M) (2.53M)
Reduction of Pit Stop Program (1.50M) (1.50M)
Revenue, Overhead Expenditure and Indirect Cost Plan Reductions (0.88M) (0.88M)
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FY 24-25/ FY 25-26 BUDGET REDUCTION EFFORTS

Other Ongoing Budget Efforts Still Under Development

2023-2024
. Public Works
Internal Analysis Permit Fee

Schedule
* Increase fees
« Position changes
* Internal reorganization

* Indirect Cost Plan change
o Adjust approach

o Reduce overhead expenditures

o Increase direct services

PUBLIC
WORKS

Citywide Analysis
« Optimize citywide street cleaning operations
« Citywide reorganization of departmental functions
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USER FEE STUDY

SAN FRANCISCO
DEPARTMENT OF PUBLIC WORKS

May 26, 2023
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DEPARTMENT INITIATIVES

FY 2024-25 FY 2025-26

Initiative Description Budget Budget

Expanded enforcement and removal of graffiti on private

Sl B e property in high-impact neighborhoods »2.2M »2.0M

Bomiided) Srasr VEnding Erers e Expandgd enforcemgnt of street vending on the weekend $ 0.5M $0.5M
and during non-business hours

il St Gl B nsion Additional funding to expand Public Works’ regular $ 7.0M $ 7.0M

cleaning citywide operations
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FY 24-25/ FY 25-26 BUDGET PROCESS & TIMELINE

Capital
Expenditure
Plan Submitted

Mavor Public Works Mayor
/ Commission Submits M_a\_.rur
Budget Signs
: Budget Approval Budget
Instructions g pp Budget
Commissions
Rewew
November | December | January February March April May June July August

\ A \ )
| | |

Board of Supervisors
Budget Review

Public Works staff prepare budget for submittal Mayor’s Office
Budget Review

A
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DEPARTMENT SOURCES

* %
FY 2024-25 All Funds Total: $409.5 M FY 2025-26 All Funds Total: 339.6 M
Capital Funds Gas Tax Annual
$S41.7 M Gas Tax Annual $20.5M
10.18% $185M 6.04%
4.53%
Road Fund Annual Road Fund Annual
$52M
$83M 1.55%
2.02% Inter-departmental -35%
Funds Special Revenue Funds
Special Revenue Funds $0.5M
Inter-departmental $158.8M o
$3.0M 46.76% 0.13%
Funds 0.73%
$160.5 M Tree Maintenance Fund
39.20% Tree Maintenance Fund $23.1M
$23.8M 6.81%
5.82% \
Solid Waste Fund SoIid;Naste Fund
: 9.5 M 95M
General Fund Operating S General Fund Operating 2.80%

$99.9 M 2.32%

100.7 M
24.39% ?

29.65%

General Fund Continuing
General Fund Continuing $21.3M

$443 M 6.27%
10.81%

*All budget amounts are subject for update and revision pending complete February 21, 2024
Department Budget Submission

** FY 25-26 Capital/Equipment budget not included in the department’s proposed budget 15




DEPARTMENT USES

FY 2024-25 All Funds Total: $409.5 M

Capital/ Equipment

$68.5 M
16.73% Inter-departmental
Services
$53.4 M
12.45%
City Grant Programs
$9.7 M
2.37%

Non Personnel/ Materials

&$§:p::::s Labor
y $225.0 M
8.41%

54.94%

Facilities Maintenance/
Programmatic Projects
$20.9 M
5.10%

FY 2025-26 All Funds Total: $339.6 M™*

City Grant Programs
$9.9 M
2.92%

Inter-departmental
Services
$53.1 M
15.64%

Non Personnel/
Materials & Supplies
$30.8 M
9.08%

Labor
$225.2 M

66.31%
Facilities Maintenance,

Programmatic Projects
$20.5 M
6.05%

*All budget amounts are subject for update and revision pending complete February 21, 2024
Department Budget Submission

** FY 25-26 Capital/Equipment budget not included in the department’s proposed budget 16




DEPARTMENT USES - GENERAL FUND

FY 2024-25 General Fund Total: $99.9M FY 2025-26 General Fund Total: $100.7 M**

. Street Use & Mapping
Street Use & Mapping

$9.2M
$82M 9.17%
8.18%
Street Environmental
Services
Street Environmental $86.1 M
Services 85.48%
$86.3 M Building & Street Repair

86.44% $5.0M Building & Street Repair

4.96% $5.0M
4.92%
Commission
Commiission $04M
$04M 0.43%
0.42%

*All budget amounts are subject for update and revision pending complete February 21, 2024
Department Budget Submission

** FY 25-26 Capital/Equipment budget not included in the department’s proposed budget 17




CAPITAL BUDGET

Capital Budget in Early Development

- Significant reductions likely Public Works Capital Budget Funding
« Ongoing downward trend of 100,000,000 60.0%
. . . 90,000,000 >3.0% 84M
capital funding to Public Works o £0.0%
_ 80,000,000 '
« Staffing level concerns 70,000,000 20,09
o Paving Program 60,000,000
o $30M reduction in debt issuance >0,000,000 30.0%
40,000,000
o Curb Ramp Program 30,000,000 20.0%
o 80.8% reduction including all sources
20,000,000 10.0%
o Facilities maintenance from clients 10,000,000 |
0.0%

2020 2021 2022 2023 2024

B General Fund mml All Other Sources e Pprcent
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ORGANIZATION

Public Works Commission
Lauren Post
Lynne Newhouse Segal
Gerald Turner
Paul Woolford
Fady Zoubi

Director, Public Works
CarlaShort

Sanitation and Streets Commission
Kimberlee Hartwig-Schulman
Thomas Harrison
Christopher Simi
Azalina Eusope

Emergency Management Program
Manager
Vacant

Policy & Communications
Director
Rachel Gordon

Public Works Commission

Commission AffairsManager

Bob Fuller

City Engineer &

Deputy Director for Infrastructure

City Architect &
Deputy Director for Buildings

Deputy Director for Financial
Management & Administration

Deputy Director

for Operations

Project Management
Manager
Vacant

Albert Ko Ron Alameida Bruce Robertson Dilaida Durden
s 4 . (
Engineering Architecture Planningand Performance Building and Street Repair
- Manager Manager Manager Superintendent
L Patrick Rivera Julia Laue L Alexandra Bidot L Matt Naclerio
-~
Project Management Construction Management Finance Street Environmental Services
1 Acting Manager Acting Manager Manager Superintendent
L John Thomas Laura Tanigawa Jennifer Marquez Chris McDaniels
\.
-~
Construction Management Landscape Architecture Human Resources Urban Forestry
- Acting Manager Manager HR Director Acting Superintendent
EdYee Jennifer Cooper Karen Hill Nicholas Crawford
\. \. .
( . .
Street-use & Mapping Project Controls & Services Information Technology
L Manager Acting Manager Chief Information Officer
L Nicolas Huff Jun Caranto L Kevin Lin

Total Number
of Employees

19
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BUDGET BY DIVISIONS AND BUREAUS

FY 2023-24 FY 2024-25* FY 2024-2 FY 2025-2 FY 2025-2

Building Design and Construction S46.7 $30.5 -35% $33.7 11%
Infrastructure Design and Construction S144.7 $116.9 -19% $56.6 -52%
Street-use and Mapping $31.9 $32.7 3% $31.0 -5%
Building & Street Repair $58.3 $57.3 -2% $49.8 -13%
Urban Forestry $52.1 $50.8 -2% $51.2 1%
Street Environmental Services $120.1 S115.4 -4% $112.0 -3%
Commissions $0.4 $0.4 3% $0.4 3%
General Administration** -649% -11%

*All budget amounts are subject to updates and revisions pending February 21, 2024 Department Budget Submission
** The General Administration budget of $72.23 M in FY 2024-25 and $74.55 M in FY 2025-26 is allocated to divisions through the indirect cost recovery plan




FTE BY DIVISIONS AND BUREAUS

Building Design and Construction

Infrastructure Design and
Construction

Street-use and Mapping

Building and Street Repair
Urban Forestry

Street Environmental Services
Commissions

General Administration

FY 2023-24 Approved Budget

FY 2024-25 Base Budget

FY 2025-26 Base Budget

Operating| Project Total |Operating| Project Total Operatmg Project Total Chanee
Positions | Positions | Positions | Positions | Positions | Positions Positions | Positions | Positions 8

35.00

38.00

114.00

204.00

190.00

344.50

12.00

208.50

241.00

347.00

7.58

6.00

11.00

26.79

276.00

385.00

121.58

210.00

201.00

371.29

12.00

213.50

35.00

38.00

114.00

204.00

190.00

344.50

12.00

208.50

241.00

347.00

8.00

6.00

11.00

27.00

276.00

385.00

122.00

210.00

201.00

371.50

12.00

213.50

0.42

35.00

38.00

114.00

204.00

190.00

324.50

12.00

208.50

241.00

347.00

8.00

6.00

11.00

27.00

276.00

385.00

122.00

210.00

201.00

351.50

12.00

213.50

Grand Total 1,146.00 | 644.37 |1,790.37 | 1,146.00 | 645.00 | 1,791.00 m 1,126.00 | 645.00 | 1,771.00 m
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BUILDIX(;[I)DESIGN DIRECTOR’S R ANCE AND
CONSTRUCTION OFFICE ADMINISTRATION

INFRASTRUCTURE ”*f,h\n)l.&

DESIGN AND OPERATIONS SAN FRANCISCO
CONSTRUCTION PUBLIC
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BUILDING DESIGN

AND CONSTRUCTION




BUILDING DESIGN AND CONSTRUCTION

Provides comprehensive planning, project
management, architecture, building
construction management, contract support
and compliance monitoring, hazardous
materials investigation and abatement,
materials testing, quality assurance and
control services for the development of new
buildings and the modernization of existing
buildings, facilities and public urban
landscapes, including parks and plazas.




ARCHITECTURE

Provides programming, architectural design, site and master planning, conceptual design
and construction support services. The bureau’s architects work closely with sponsor City
departments and community groups to create architecture within the urban context that

reflects the uniqueness of San Francisco neighborhoods.
A s
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CONSTRUCTION MANAGEMENT

BUILDING DESIGN
& CONSTRUCTION

Implements project plans overseen by the Project Management, Architecture and Landscape Architecture
bureaus. This group of technical staff safeguards the construction and delivery of capital projects and ensures
compliance with the project design. Construction Management staff review the materials used in construction,
oversee environmental services and enforce all construction and building codes.
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LANDSCAPE ARCHITECTURE
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PROJECT MANAGEMENT

Delivers major building capital projects
from planning, design and regulatory
approval through construction.

The bureau delivers a variety of major
building projects on behalf of City
agencies and oversees major standalone
capital building projects, as well as
overarching programs related

to emergency services and public safety.
Project Management oversees many of
the City’s capital bond programs, including
the Earthquake Safety and Emergency
Response (ESER) Bond.
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PROJECT CONTROLS AND SERVICES
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Provides specialized services, such as materials
testing, contract preparation, site remediation and
contract management, with a focus on buildings,
infrastructure, institutional and transportation

projects.
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MEASUREMENTS

Volume of active capital projects by phase, service type and size

Capital projects by client department

Estimated project budget of capital project portfolio

Project schedule

Volume and timeliness of projects completing design and construction (substantial completion)
Projects in construction closeout

Time of projects to complete construction closeout

Change orders by change type, dollar amount and time A L
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ACCOMPLISHMENTS

Japantown Peace Plaza Project design, permitting and bidding completed
Mission Library renovation started construction and well underway

Ushered through “emergency declaration” and started construction on
must-do, emergency declaration-driven projects at Laguna Honda Hospital
to meet accreditation requirements

Achieved project closeout on multiple projects, including Animal Care & Control
renovation project that yielded $7.9 million in savings — representing more than 10% of
the $76.4 million budget

Southeast Community Center won four design and construction industry awards

Advanced the tiny cabins project in the Mission District

SAN FRANCISCO

PUBLIC
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CHALLENGES

¢ Filling multiple vacancies while still providing the highest levels of service to our
sponsor agencies and the public

e Meeting staffing needs with recent and upcoming retirements during increase of
project demands

e Advancing projects while sponsor agency representation is impacted by their own
staffing deficiencies

¢ Maintaining project momentum while securing necessary funding for project
demands, especially for all emergency declaration-related Laguna Honda Hospital
projects for coordinated construction

¢ Finalizing negotiations with multiple sponsoring agencies on MOUs, jurisdictional
responsibilities and authorities

SAN FRANCISCO

PUBLIC
32 WORKS




DIRECTOR'’S OFFICE

33



DIRECTOR'’S OFFICE

Serves as the hub for policy, communications, government affairs, commission relations,
emergency management, strategic initiatives, administrative hearings, housing delivery
coordination, public records, the racial equity initiative and staff engagement.
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COMMUNICATIONS AND PUBLIC AFFAIRS

sfpublicworks |

Al e
PUBLIC
WORKS

Fixing the Third Street Bridge: An Uplifting Experience - Public Works TV Episode 73

L San Francisco Public Works * 1K views * 8 months ago

¢ Surveyor Says! - Public Works TV Episode 72
San Francisco Public Works * 426 views * 9 months ago
LR

Al Populartracks Tracks Albums Playlists Reposts

i °S'E:s’v::s Michael Ganzalez [ 7 sicoycen 2
DN 0L O Lo : et R
B v oo o s - R ii . ’
i e Public Works TV A Next-Generation Public Toilet - Public Works TV Episode 71
o\‘” i i P . > = TR e Wt 3 " San Francisco Public Works + 7.2K views - 1 year ago
Snapshots - Melina Markarian . . - 1 n Francisco IC WOrks
0000, O 0 0 o ' . 71videos 1,771 views Last updated on May 5, 2023
LRSS ’ < ki b A < = 2 Ml Public Trash Can Pilot - Public Works TV Episode 70

- . e S ) L a .' 4 B San Francisco Public Works - 3.7K views - 1 year ago
° Snapshots: Still We fise - Samuel Chui and Opbelia Lau [z croryicang § — » Playall > Shuffle
— -5
T . - F .
- =1 *
r T -

Bl vt Qe @ v

i How to Paint Your Dragon - Public Works TV Episode 69

Bl San Francisco Public Works * 630 views - 2 years ago

o:‘—;as'\c';' Still Wie Rise - Eliot Ryan [ =5toryicnes | 5
B 10000 O O
- IR R E = e - ADygieal Jourra| - Gen Frencacn = Werks Steiner Bridge is Coming Down - Public Works TV Episode 68
°v e s [“ the works 6 § san Francisco Public Works + 1.4K views - 3 years ago
Snapsots: Pride Ediion 2023 = s
CEVECTACPERN .1 0 0 L

Keeps the public and staff informed of the department’s services, projects and programs through mass media, social
media, websites, press events, community meetings and other outreach activities. The team oversees media relations,

internal communications, government affairs, the racial equity initiative, constituent concerns resolution and construction
outreach. The team produces digital newsletters, podcasts, videos and an array of design materials.

A he
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EMERGENCY MANAGEMENT PROGRAM

Leads the department’s response to natural disasters, other emergencies and large planned
and unplanned events; coordinates with other government agencies and non-governmental
organizations; develops emergency response plans; trains staff; and executes disaster

preparedness exercises.
36

AN«

SAN FRANCISCO

PUBLIC
WORKS




HOUSING DELIVERY

- L. T
B LTI
T |
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Leads all aspects of housing development for the department, focused on improving and expediting the permitting process,
coordinating with citywide housing-delivery efforts, serving as external stakeholder point of contact and developing
department policy and procedures to advance the Mayor’s Housing for All directive.

PUBLIC
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PUBLIC RECORDS

[:gUEILIC RECORD REQUESTS
CITY AND COUNTY OF SAN FRANCISCO MAKEREQUEST  ALLREQUESTS ~ DOCUMENTS

Explore 737 requests v

If you need San Francisco records that may have been previously released, please search past requests. You may find what you need! n

Filters  Reset filters Y 737 Requests filtered by Closed and 3 others M
Search requests @ Request & Status & Request Description Departments £ Point of Contact §
[ permits . . . . . . .
21-5707 All documents, applications, inspections, permits, photos, com... Public Works David A. Steinberg
Request status
Closed 18-2488 There is a property under construction at 3730/023 and 3730/25... Public Works David A. Steinberg
& Open 18-3376 Please provide the Street Improvement Permit Application(s), i... Public Works David A. Steinberg
Departments @)
‘ ‘ 22-6860 Requesting data on the number of times since September 12, 202... Public Works David A. Steinberg
v
18-694 Any and all documents relating to the location of all wireless... Public Works David A. Steinberg
Apply filters 19-4849 Pursuant to California Government Code Section 6250 et seq. | ... Public Works David A. Steinberg
23-279 Pursuant to the California Public Records Act, California Gove... Public Works David A. Steinberg
21-1015 Hello, My original request was rejected because | was "not s... Public Works David A. Steinberg

Processes more than 1,000 public records requests a year, adhering to the San Francisco Sunshine
Ordinance that aims to advance transparency in City government. The Custodian of Public Records must
ensure timely release of pertinent records and determine which records should be released or withheld.

AN«
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MEASUREMENTS

= Public records requests opened and closed

= Racial Equity Action Plan status

= Social media posts and engagements

* In-house videos and podcasts created and engagements
= Staff trained in federal incident command trainings

= Public hearings conducted and outcomes




ACCOMPLISHMENTS

Onboarded coordinator of housing delivery
Completed framework for new strategic plan

Closed more than 1,000 public records requests

Successfully aligned messaging across social media platforms
(X, Instagram, Linkedln, Bluesky, Weibo, Facebook), Public Works TV,
Snapshots podcasts and In the Works digital journal

Provided robust outreach leading up to and during the Better Market Street
road closure, minimizing public anger and frustration

5AN FRANCISCO
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CHALLENGES

= Onboarding new manager of emergency management and providing
new staff with emergency preparedness training

= Ensuring steady progress on housing delivery efficiencies and

compliance with new local and state laws

= Keeping up with public records request demands




FINANCE AND

ADMINISTRATION




FINANCE AND ADMINISTRATION

Provides budget, capital planning, analytical,
performance management, contract
administration, human resources, and
information technology support services
departmentwide. The costs of the division are
accounted for in the City’s budget system under
“General Administration,” as well as reflected as
overhead charges to the department’s other
divisions.

PUBLIC
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FINANCE

« Oversees budget preparation and tracking, capital planning,
analysis and reporting; grants research and administration;
prepares the operating budget, the capital plan and budget,
and indirect cost plan

« Accounting reviews and processes purchasing transactions;
prepares grant billings and account analyses; records
construction progress and tracks fixed assets; collects
revenues and disperses funds

« Contract Administration advertises bids; distributes plans and
specifications; receives bids; processes documents; handles
bid protests and commodity procurement; awards contracts;

SUAPY i) Budget and ensures compliance with insurance, bonding and licensing

PUBLIC Facal Yaar 20H -22 and Fiscal Yea? 2022-23

works BE R R L req uirements

PUBLIC
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Provides a full suite of human resources services, including recruitment, hiring, promotions,
offboarding, workers comp, labor relations, health and safety programs and training.
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Designs, programs, operates and maintains all departmentwide automated information systems and
equipment. Services include process analysis and planning; software development, configuration and

implementation; network and hardware installation; technology operations; management of Service Desk
and cybersecurity; and software support and system compliance functions.
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PLANNING AND PERFORMANCE

artment of Public Works B1LPE San Francisco Public Works
H
5 - AN e PUBLIC . . .
2013-15 Strategic Plan 52‘“6"_}“"“’5"6"‘%’"‘5 Strate iC Plan AT (eirel 2018-2022 Strategic Plan in Brief
5-2019 g
Our Vision Vision Mission
DPW & world class public works organization centriibuting fo making San Francisco
@ beaufiful, livable, viorant, and sustainable city. A forward-thinking organization ‘We care for and build the City’s assets
O that honors the public trust for the people of San Francisco
ur Mission
Enhancing the quality of ife in San Francisca by providing outstanding public service.
We design, build, operate, maintain, green and improve the city’s infrastructure, public Organizational Principles
fights -of-way, and facilfies with sk, pride, and responsiveness in parinership with the )
STRATEGIC GOALS AND OBJECTIVES San Francisco community. Bulding s learming "“‘n;’(:'n:‘m;‘:m:i:':"‘:‘l"“"v responsieness
STRATEGIC GOAL L’m'. H:lll‘mm‘_
et It mirnctrs . o Goal 1: Ensure Safe, Goal 2: Create and Maintain Core Values
e e Claan, and Green seautil, Highly OBJECTIVES
L Ot 15 Infrastructure and . Functional and Respect
VISION R Public Rights-of-Way sustainable Facilifies We treatexchather with respect
Awarld class public works Ehe=d Ot 16 byt gt We communcanecpeny ama .
RS | g, T s et L R T
to making San Franciscoa i Ay e w J s Tt 10 Integri
beautiful, livable, vibrant, STRATESIC GOAL 3: + Enhance the meet ana wera Magrity .
and sustainable city " e 4. e s ey Dol Wi i o S clearines: of excasd infended e,
s 0RO B T ) BN DD B0 B -meﬁmcm A We are accountable to aurselves, to each ather and to the public.
MISSION o e s e e are al resporsble for sur successes and failures
DPW enhances the quality e 15 and DPWs Ciy faciifies to e practice safety cvery dey.
g E ey m business ensure long-term i
in San Franciseo by praidi Sz D g A e - rain sty Responsiveness
st ST b gt + Enhance the + Estabolish DPW as. ‘We pursue new ideas and ways of working.
design, build, operate, mail et 17: Ot 23, Prodteasare, St Bseyee ‘We celebrate our accomplshments.
i i s o e provderof W incorporiss sufety &3 kit uality ko servce
Wt 5, e S Oy 3.4 Ak Dty e
et 13 Goals Objectives | o
e Goal 4: E:P"F"d the Goal 1: 1A~ Attract, engage and empower a diverse, creative | L0 e
Ty —" an Francisco and motivated wodkiore
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Creates reporting mechanisms and tracks key activities to improve the quality of project delivery and services

for bureaus departmentwide; supports the development, monitoring and measurement of the department’s strategic
plan; develops and tracks employee engagement surveys; initiates and executes organizational improvement
initiatives and the annual employee performance and appraisal plans.
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MEASUREMENTS

= Employee experience survey action items completed

= Comparison to other similar departments:
o Number of journal entry lines
o Contracts issued
o Projects

o Funding sources

= (Clean audits

= Mandated deadlines met

= Hires and time to hire

= Service request responses

A M
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ACCOMPLISHMENTS

= Met mid-year budget reductions by preserving core services and
avoiding layoffs

* Fully onboarded new Human Resources section

= Hired more than 275 staff by end of fiscal year and completed Phase 1
of the HRIS human resources information system to improve recruiting
and onboarding, payroll, staffing, etc.

= Year-end close with no audit findings

= Performance team utilized feedback from the Employee Experience
Survey to develop bureau action plans

= Enforced technology standard processes to improve IT operational
effectiveness PUBLIC
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CHALLENGES

Resources — support functions usually reduced during challenging
fiscal times

Recruitment and retention of talent
Fully integrate HR staff into the organization

City’s Financial System

Data to advance key performance indicators is not available or is under
development

A M
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INFRASTRUCTURE DESIGN AND CONSTRUCTION

Delivers engineering planning, project
development, design, construction
management and consulting services

for a range of capital improvement projects

and maintains the City’s right-of-way
infrastructure, including streets, structures,
sidewalks, curb ramps and streetscapes.

Most of the division’s work often is referred to
as the department’s “horizontal construction.”
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Provides technical services in the following engineering disciplines: hydraulic, civil, electrical,
mechanical and structural. Each of these groups plans and designs technical work for
infrastructure and building projects for Public Works and other City departments.
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PROJECT MANAGEMENT

Delivers major infrastructure capital projects from planning, design and regulatory approval
through construction. The bureau delivers a variety of major public right-of-way infrastructure
projects on behalf of Public Works and other City agencies.
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CONSTRUCTION MANAGEMENT

Implements the project plans designed by Project Management and Engineering and other City agencies’
technical staff and safeguards the construction and delivery of capital projects by providing professional
construction management and inspection services and enforcing all applicable codes.




STREET-USE AND MAPPING

Ensures that City sidewalks and streets are safe and accessible by permitting, inspecting and enforcing
the use of the public right of way. The team helps develop and execute new legislative initiatives, such as

street vendor permits and Shared Spaces. The bureau also provides surveying services and maintains
the official map of the City and County of San Francisco.
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MEASUREMENTS

= Pavement Conditions Index and number of blocks paved

= Capital projects: volume, phase, service type, size, sponsor department, budget, schedule
= Change orders: volume, type, dollar amount, time

= Curb ramps: requests, built, location, condition

» Roadway structures: built, condition, repair costs, inspections

= Right-of-way permits issued

= Right-of-way inspections completed

= Time to issue permits and response time based on service level agreement

= Time to complete inspections and response time based on service level agreement

= Backlog by service (inspections, permits, mapping unit work)

SAN FRANCISCO
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ACCOMPLISHMENTS

= |ncreased the Pavement Conditions Index score to 75
= Completed 19t" Avenue Combined Streets Project

= Approved and issued five major developer Street Improvement Permits

= Completed improvements to three roadway structures (stairway, retaining
wall and safety wall); inspected 53 roadway structures; and inspected and
developed action plan for storm-damaged Third Street Bridge

= Implemented and enforced citywide street vending permit program

SAN FRANCISCO
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CHALLENGES

Securing necessary street resurfacing funding to keep Pavement
Condition Index score from slipping backwards

Securing necessary funding to meet curb ramp construction goals
Securing necessary funding to repair, improve street structures

Providing sufficient staffing for expanded street vending enforcement

Ensuring adequate staffing across the division to meet our program
obligations, with concerns over funding, hiring and retention

At R
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OPERATIONS
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As the most public-facing branch of the department with a citywide reach, Operations delivers key services around
the clock to ensure the City is kept clean, safe and resilient through street cleaning, tree care, landscaping
services, road repair and the maintenance of City buildings and structures. The community engagement team runs
greening and cleaning volunteer programs to enhance the public right of way and boost civic pride. The workforce

development team runs apprenticeship programs and also oversees grant programs, including block sweeping
and the Pit Stop public toilet program.
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Provides professional construction, repair and remodeling to City-owned facilities; provides emergency-repair

services 24 hours a day to ensure that police, fire and other public safety operations are fully functional; and
oversees paving and street repair work, including patch paving and filling potholes.

AN«
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Cleans streets and curbs using mechanical street sweepers; removes graffiti; adds, removes and replaces
litter receptacles; and oversees manual cleaning work crews. Although sidewalk maintenance remains

the responsibility of property owners, the bureau sweeps and cleans sidewalks in heavily used commercial
corridors and steam cleans human and dog waste and other biohazards. The team provides both proactive
services, including specialized encampment cleanups, multi-agency open-air drug market removals and
illegal dumping runs, and responds to 311 service orders.
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Provides median maintenance and landscaping services, oversees the care of all street trees
and plants trees, as well as handles emergency tree services, under StreetTreeSF. The Cement

Shop repairs sidewalks and medians and builds curb ramps.
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MEASUREMENTS

Volume of service orders completed by service category

Response time (% of service orders completed within service level agreement by service, shift, location)
Tons of waste collected

Miles swept of mechanical street sweeping

Trees pruned, maintained, removed, planted

Volume of landscape work and pest management projects

Square feet of sidewalk and linear feet of curb repaired

Volume and labor cost of cement projects completed

Volume of potholes and street defects repaired, block paving, patch paving, speed bumps completed

Building repair: client requests, labor hours and costs, time to approve estimates, estimates converting to
projects

Outreach and Enforcement Team: engagements, warnings, citations by zone
Workforce development programs — participants, labor hours and program outcomes

Volunteer events: participants, locations, outcomes

A M
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ACCOMPLISHMENTS

Cleaned and beautified the City for APEC and other high-profile events
Responded efficiently and effectively to unprecedented winter storms
Collaborated with other City agencies to reduce open-air drug markets
Opened Street Tree Nursery

Improved bag-and-tag operation with new tracking system

Restarted Outreach & Enforcement Team for full city coverage
Activated proactive graffiti abatement crew

By the numbers (FY 2023):
o Filled 12,203 potholes
o Pruned 12,933 trees; removed 1,400 dead or dangerous trees
o Removed approximately 28,000 tons of debris from the right of way

A M
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CHALLENGES

= Securing funding to expand street cleaning operations

= Ensuring law enforcement availability for encampment cleanups

* |dentifying funding to pay for Great Highway sand removal and dune
reduction operations

= Recovering costs for BSR’s detailed cost estimates and revisions
requested by client departments

* Filling vacancies in the trades

* Training staff to meet industry standards and City requirements

A M
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OPPORTUNITIES

Identify and reduce redundancies through a citywide lens
Potential internal reorganization

Streamline business processes

Identify and be laser focused on core operations and services
Bolster and leverage external partnerships

Work to eliminate costs for non-essential, discretionary or duplicative
service areas
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Questions and Public Comment
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