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Public Works Project Teams:
Project Managers, Project Designer Engineers, Contract Preparation,

Contract Administration, Construction Managers, Resident Engineers,
Public Information Officers and other support staff.
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Advertise &
Award
(9 Months)
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Construction
(2 Years)
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Coordination — Project Phases

PLANNING
(3 Years)
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Project limits

5-year plan

Advocacy groups

Committee for Utility Liaison on Construction and Other
Projects (CULCOP)

Public plan review

Roadway conceptual alignment (SFMTA)

Respond weekly to Notice of Intents from other agencies
Monthly program coordination with SFMTA and SFPUC
Public and private projects

Adjust project scopes and schedules

Quarterly program coordination with Caltrans and BART
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DESIGN
(2 Years)

* |ssue Notice of Intent (NOI)

e Public and private projects

* First Shared Spaces notification

e Second Shared Spaces notification

* SFMTA traffic engineering

* Overhead Contact System and Light Rail Vehicles
, | * Public events

o oL * Encroachment permits (Port, BART, Caltrans)

* Sub-sidewalk basements with property owners
e Utility relocation and adjustment letters

* |ssue final preliminary plans
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ADVERTISEMENT & AWARD
(9 Months)

e Public and private projects
e Utility award notification
* Fund transfers
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CONSTRUCTION
(2 Years)

e 30-day notice

e 10-day notice

e 3-day notice

* Residents and businesses

e Shared Spaces

e Public and private projects

* Public facilities and emergency services
* Holiday moratorium

e Utility adjustments

* Final roadway striping by SFMTA
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Stakeholder Coordination

San Francisco Public Utilities Commission Water Department

San Francisco Public Utilities Commission Wastewater

San Francisco Public Utilities Commission Power

San Francisco Municipal Transportation Agency Livable Streets

San Francisco Municipal Transportation Agency Sustainable Streets
San Francisco Municipal Transportation Agency Capital Programs and Construction
San Francisco Recreation and Parks Department

San Francisco Department of Technology

San Francisco Planning Department

San Francisco Port

San Francisco Unified School District

San Francisco Fire Department

San Francisco Police Department

San Francisco Department of Emergency Management

Bay Area Rapid Transit

Office of Economic Workforce and Development

Caltrans

Caltrain
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Pacific Gas and Electric
AT&T

Comcast

Verizon

Astound Broadband
Level 3 Communications

Residents

Businesses

Private Developers

Public and Private Events

Community and Neighborhood Groups
Merchant Associations

Community Benefit Districts
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