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New Public Works Organizational Structure

Driving factors:

* New Strategic Plan goals to improve project delivery and optimize core services
* Good government reports findings

* Budget constraints
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New Public Works Organizational Structure

Things to know:

* No layoffs as a result of the reorganization

» Effective date: Saturday, Dec. 7

SF PUBLIC WORKS | 3



2.)3 5 P
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Public Works Commission

Lauren Post
Gerald Turner
Paul Woolford

Fady Zoubi
Eleanor Blume

Public Works Commission
Commission Affairs Manager

Sanitation and Streets Commission
Kimberlee Hartwig-Schulman

Thomas Harrison

Christopher Simi

Azalina Eusope
Jayshawn Anderson

Director’s Office

Emergency Management

Public Records
Housing Coordination

Director, Public Works
Carla Short

Bob Fuller

Deputy Director
for Support Services
Alaric Degrafinried

Human Resources
— HR Director
Karen Hill

— Manager
Warren Hill

Workforce Development

Asset Management
Chief Asset Manager
Nicolas Huff

Private Sector Permits
— Manager
Vacant

Permit Tracking/
Technical Advisor
Manager

\ Bernie Tse

Deputy Director for Project Deputy Director Policy and
Design and Development for Project Delivery Communications Director
and City Engineer Vacant Rachel Gordon
Albert Ko
N Deputy )
Engineering Construction Management Communications
Manager Manager Director
Patrick Rivera Ed Yee
L ) I\(I/anager
p - N p . acant J
Arch|tetfture ) Project Management/ESER . )
Manager and City Architect Manager Construction Outreach
Julia Laue Manager
y Magdalena Ryor }
y, Alex Murillo
J
Landscape Architecture N
Manager Surveying and Mapping Community )
Jennifer Cooper Acting County Surveyor Engagement
\ -
William Blackwell ) Acting Manager
(" Regulatory Affairs / Site ) N\ Ramses Alvarez J
Assessment and Project Controls . )
. : Government Affairs
Remediation Acting Manager
Manager
Manager Jun Caranto .
. J lan Schneider
\_ Boris Deunert ) J
N\
Task Force Creative Content
Manager Lead
Denny Phan ) Julian Pham
J

Deputy Director for Financial
Management & Administration

Bruce Robertson

Deputy Director
for Operations
DiJaida Durden

Building and Street Repair
Acting Superintendent
Maura Wayne

Street Environmental
Services
Acting Superintendent
Jonathan Vaing

e ™
Planning and Performance
Manager
Alexandra Bidot
. y,
e N
Finance

| Finance Manager
Jennifer Marquez )
N
Information Technology
Chief Information Officer
Kevin Lin
. y,
( Reporting and )
Financial Support
Manager
\_ Vacant J
-
L As-Needed / JOC Contracts
Manager
Teenchee Le
\ J

Urban Forestry
Acting Superintendent
Nicholas Crawford

Code Enforcement
Manager
Mike Lennon

Administrative Support
Manager
Philip Anih
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Support Services

Director, Public Works
Carla Short

Deputy Director
for Support Services
Alaric Degrafinried

Human Resources
HR Director
Karen Hill

Workforce Development
Manager
Warren Hill

Training
Manager
Nancy Chin

7

Health & Safety
Manager
Lau-Rene Manuel

Talent Acquisition
Manager
Karrie Johnson

Employee Labor Relations
Acting Manager
Christine Cayabyab

Asset Management
Chief Asset Manager

Private Sector Permits

Manager
Vacant

Nicolas Huff

Permit Tracking /
Technical Advisor
Manager
Bernie Tse

Administrative Support
Manager
Dorothy Li

7

Asset Management
Manager
Jerad Weiner

Construction Permitting
Manager
Javier Riveria

Ve

Commercial Permitting
Manager
Greg Slocum
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Project Design Drecton Pibie werke
and Development

Deputy Director for Project
Design and Development
and City Engineer
Albert Ko

Regulatory Affairs & Site

Architecture Remediation Landscape Architecture Engineering Administrative Support
Manager and City Architect Manager Manager M.anag.er l\'/lanager'
Julia Laue . Jennifer Cooper Patrick Rivera Shaista Shaikh
Boris Deunert
( . . ) r N\
Technical Architecture Site Remediation e N e N
Manager ' Manager ReF Park Team Systems & Facilities
L Vito Vanoni ) Robert Bagley Acting Managgr Manager
\L J Brett Desamarias Igbal Dhapa
e A y, \. y,
SFGH Projects e N\
Manager Regulatory Affairs g Urban Design Team A 4 )
Gabriel Lim Manager Manager Streets & Structures
> < . Boris Deunert ) Anthony Esterbrooks Manager
DPH Clinics and LHH . J . Fernando Cisneros )
Manager
. Roger Hay )
e A
Rec Park, MTA, and HSH
Manager
Patricia Solis
Public Safety, Library
Manager
Lourdes Garcia
. y,
,
PUC
Manager
. Reggie Stump )
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Project Delivery

Director, Public Works
Carla Short

Deputy Director
for Project Delivery
Vacant

Project Management / ESER

Manager
Magdalena Ryor

Construction Management

Task Force
Manager
Denny Phan

r
PHS Bond Projects
Manager
Joe Chin

\.
e
Paving Program
Manager
Ramon Kong
\.
e ™
Streetscape
Manager
Michelle Woo
\. y,
4 ™
Facility Renewal
Manager
Lisa Zhou
\. y,
4 Other Projects )
SFMTA / HSH / Curb Ramp /
OCll / Bridges /
Harvey Milk Plaza
\_ J

Manager
Ed Yee
-
Infrastructure Projects
Manager
Wyman Lee
L
-
Building Projects
Manager
L Laura Tanigawa
-
Materials Testing Lab
Manager
Damon Lai
\.

N
Public Project Permitting
Manager
Debra Lutske
Project Management

y,
™

Administrative Support
J

Surveying & Mapping
Acting County Surveyor
Bill Blackwell

Project Controls
Acting Manager Manager

Administrative Support

Jun Caranto Sandro Burgos

(" Development Agreement
Surveying

Manager
\_ Jim Rems

Contract Prep
Manager
Vacant

Field Surveys / Projects

Manager
Vacant
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Policy & Communications

Director, Public Works
Carla Short

Policy and Communications
Director
Rachel Gordon

Construction Outreach
Manager
Alex Murillo

Creative Content
Lead
Julian Pham

Deputy Communications
Director
Manager
Vacant

Community Engagement
Acting Manager
Ramses Alvarez

e
OnE Team
L
4
Community
Programs
L

Government Affairs
Manager
lan Schneider
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Finance and Administration

Director, Public Works
Carla Short

Deputy Director
for Finance and Administration
Bruce Robertson

Special Projects
Lead
Logan Hahn

Finance
Finance Manager
Jennifer Marquez

Contract Administration
Manager
Alex Burns

Budget
Manager
Victoria Chan

(" Operating and Revenue
Budget
Manager

Donna Lee

7

Capital Planning / Grants
Manager
Vacant

Accounting
Manager
Jo Li

Financial Data Analysis
Lead
Suhan Zheng

As-Needed / JOC Contracts
Manager
Teenchee Le

Performance & Planning
Manager
Alexandra Bidot

Reporting and
Financial Support
Manager
Vacant

Information Technology
Chief Information Officer
Kevin Lin

Technical Services Support
Lead
Vacant

Application Development

-
As-Needed
Construction Contracts
L
e
As-Needed
Professional Contracts
\.
4
Job Order
Contracts (JOC)
\.

Project Delivery Support
Lead
Kelly Griffin

Acting Manager

Operations Support
Manager
Vacant

Analysis & Reporting
Lead
Kevin Moore
.
r
Strategic Plan
Manager
. Christopher Koh
r
Employee Engagement
Lead
Laurice Gonzalez
L
e
Racial Equity
\.

Jerome Hou
.
4
IT Infrastructure
Manager
John Jones
.
4
Data Services
Manager
. Vincent Kwok
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O pe rati O n S Director, Public Works

Carla Short

Deputy Director
for Operations
DiJaida Durden

Urban Forestry Street Environmental Services Building & Street Repair Code Enforcement Administrative Support
Acting Superintendent Acting Superintendent Acting Superintendent Manager Manager
Nicholas Crawford Jonathan Vaing Maura Wayne Mike Lennon Philip Anih
e N
. ' N\ 7
Tree Maintenance Dispatch / Nights (" o ] ) 4 . ) Fleet
Manager Acting Manager Building Repair lllegal Vending Manager
L Vacant ) John Reilly Managt_er Manager John Leal
\. J Jeff Soria Vacant \L
e N \. J \. y,
Cement Shop s ; - A - N (
Manager Zone / Swing Shift Street Repair - — N Storeroom
. Marianna Williams Manager Acting Manager Graffiti Manager
. Kenny Bruce ) Jacob Nicol Lead . John Lee
\. J Vacant
Landscape \ J
e '
l\<|/anager Special Projects / Graffiti e N Radio Room
\ acant ) Manager Street Inspection Supervisor
Mark Roumbanis Leads Eric Guajardo
\ / Various
\. y,
e '
Corridor Program
Manager
Vacant
\. y,
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Time for questions!

PUBLIC
WORKS

www.sfpublicworks.org
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