: March 8, 2024
2UATY  Racial Equity Initiative
PUBLIC

Beth Rubenstein
Lead, Racial Equity Initiative; Deputy Director of Policy and Communications




Beth Rubenstein
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Deputy Director of Policy
and Communications
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Management, IDC
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Guillermo Perez, Jr.
Leadership and Racial
Equity Manager at
Operations

Jon Swae
Grants, Urban Forestry,
Operations

Lluvia Hernandez
Racial Equity Specialist

Julie An
Landscape Architecture,
BDC

Jumoke Akin-Taylor
Project
Management, BDC

Meklit Biliard
Racial Equity Specialist

DeShelia "Nikki"
Mixon, Landscape
Section, Urban Forestry,
Operations

Siobhan Kelly
University, OFFMA

Alexandra Bidot Planning
and Performance, OFFMA

Patrick Rivera
Project Management,
IDC




Deputies' initiatives

. * IDC/BDC — college
Key Collaborations internships/SFUSD
partnerships
Operations — computer
support
Operations —team
building and trainings

Recruitment
Discipline

Hiring process
Communications
at Operations

Performance & Planning
Strategic Plan
Employee survey action
items
Lean 6 Sigma process
improvements
Data/Public Works Stat

University
* Support trainings
that include racial

equity priorities
Operations staff
participation in

San Francisco Public Works t ra l n | ngS
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Racial demographics of Public Works staff by bureau of Operations division for FY 23-24

as of December 2023

Source: Annual Workforce Data Report
Racial Equity Action Plan 2021, P. 48 Table 1.4

Operations

Employee Count

Bureau of Street Environmental Services
(Operations Division)

San Francisco Public Works
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Bureau of Building and Street Repair
(Operations Division)

Bureau of Urban Forestry (Operations
Division)

Racial demographics of Public Works staff, fiscal year 2023-2024 as of December
2023
Racial Equity Action Plan 2021, P. 22 Table 3

Asian 31.53%

Black 20.71%

White 19.71%

Filipinx - 6.68%
Multiracial I2.27%

American Indian/Alaskan Native I 1.00%

Native Hawaiian or Pacific
0.40%
Islander

Ethnicity

M Asian

I Black

B White

[ Latinx/Hispanic

[ Filipinx

M Multiracial

B American Indian/Alaskan Native
M Native H or Pacific Island




Average hourly rate of Public Works staff by race FY23-24 as of 12/23
$67.09
($0.00)

($-6.04)

$59.90
($-7.18)

($-16.95)

&

$34.50
($-32.59)

o Francisco Public Worke White Asian Filipinx Latinx/ American Black Multiracial Native

Hispanic Indian Hawaiian or
RACIAL P /

Alaskan Pacific
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W Native Hawaiian or Pacific Islander ' Hispanic MCCP refers to people who work as
B American Indian/Alaskan Native - Black managers in the City and County of
B Multiracial I Asian .

San Francisco who are covered under

RaCIaI D Ivers Ity -+ Flipino - White the Management Classification And
Management VS. Compensation Plan.

positions

Non-MCCP 21%
FY20-21 as of 10/21
All Public Works 21%
MCCP
FY23- 24 as Of 1 2 / 2 3 0% 5% 10% 15% 20% 25% 30% 35% 20% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95%  100%
% of Total Distinct count of Employee ID
Non-MCCP
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95%  100%]
% of Total Distinct count of Employee ID
San Francisco Public Works All Public
RACIAL works
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95%  100%)
E Q U I I ' % of Total Distinct count of Employee ID




DHR Citywide Workforce Data

Figure 15: Workforce by Race/Ethnicity and Management, FY 2018 and FY 2022

2018 2022

Number of Percent of Number of Percent of
Management Employees by Management Management Management Management
Race/Ethnicity Employees Employees Employees Employees
American Indian/Alaskan Native 2 0.2% ‘ 3 ‘ 0.3%
Asian 179 186% | 215 \ 20.5%
Black 95 9.9% | 127 L nax
Filipino 63 6.6% ‘ 64 ‘ 6.1%
Hispanic 89 9.3% 109 10.4%
Multiracial 4 0.4% 8 0.8%
White 529 | 551% 523 49.9%
Total Management Employees 961 1,049
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Figure 13: Workforce by Race/Ethnicity and Hourly Rate, FY 2018 and FY 2022

I 2018 Average Hourly Rate
2022 Average Hourly Rate
- == 2018 Citywide Average Hourly Rate
- == 2022 Citywide Average Hourly Rate

American Aslan Black Filipino Multiracial White
Indian/
Alaskan

Native

Hispanic

Race/Ethnicity



Racial Equity Action Plan e

Phase 1 | WORKERS
Priorities and values

Embed racial equity
consciousness and tools
in everything we do.

Be Transparent.

Be Accountable.

Be Inclusive.

RACIAL EQUITY
San Francisco Public Works TRAINING

RACIAL Create an organizational culture of inclusion and belonging

EQUITY :
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Projects and Initiatives

Department-wide

v New racial equity staff:
e Leadership & Racial Equity Manager at Operations: Guillermo
* Two Racial Equity Specialists: Meklit and Lluvia
v Mentoring for racial equity program piloted at IDC and BDC
v’ Racial equity modules in Supervisor Academy and Supervisor
Essentials
v' Mandatory racial equity question in all hiring interviews
v’ Racial equity programming and heritage month celebrations
v Wiki recruitment matrix to broaden recruitment of BIPOC
v" High school summer internship program at Bureaus of
Architecture and Landscape Architecture
v" Workforce demographic data update — looking for trends and
comparison to citywide data
v’ Cohorts for Supervisor Academy participants




Projects and Initiatives

Operations-specific

v Operations Racial Equity Working Group
v’ Career pathway support

* Trainings

* Computer support

* Career mapping
v Improved communications

e Bulletin boards

* Morning huddles

* Enhanced Operations-specific new employee
AW A ] & orientation

San Francisco Public Works / Fa Ci I ities renovation

RACIAL
EQUITY




Upcoming

O Work on SMART goals using new data

O Disciplinary and de-escalation processes

L Deeper coordination with HR team

O Language access programs and requirements

O New racial equity committees at IDC, BDC and
OFFMA

O Racial equity tools and resources for all staff

O Personal racial equity goal and performance
plan support

O Phase 2 of the Racial Equity Action Plan

San Francisco Public Works
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Questions?
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