Joint Meeting of the
Sanitation and Streets Commission
and the
Public Works Commission

Calendars Preview

July 28, 2022
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Public Works — Meeting Calendar

Meetings — 15t and 3™ Fridays of the month in City Hall room 408

] Month Date Month Date
Confirmed
Dates August 19t February | 31
September | 2nd 17th
th
16 March 3rd
h
October 7t 17th
21St
April 7
November | 4th
14th* 21St
th
December | 2nd May >
16th 19th
January 6th June 2nd
zoth 16th
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Public Works — Meeting Calendar

Meetings — 15t and 3™ Fridays of the month in City Hall room 408

Month Date Month Date
October 7th February | 3
215t 17th
th Dates to be
November |4 A ib March 3rd
14th* pproved by
the PW 17t
nd P
December |2 Commission April ~th
16th
21St
January pth
ot May 5th
19th
June e
16th
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Public Works — Program Preview

Month Date | Topics

August 19th Study & Plan

« Commission organizationand policies

* Election of officers

* Operationalizingthe Prop B mandate

* Infrastructure and Building Divisions organization
and budget

* Employee and department development

September | 2nd e Contractapprovaltraining

 Commission values

e Director hiringupdate

e BuildingProject Managementbureau introduction

16t * Contractapprovals
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Sanitation and Streets - Meeting Calendar

Meetings — 3@ Mondays of the month in City Hall room 416

Confirmed Month Date
Dates August 25th
Y September 22nd
October 17th
November 215t
December 19th
January 23rd"
February 13th*
March 20t
April 17t
May 15t
June 12th*

C A g *Rescheduled



Sanitation and Streets - Meeting Calendar

Meetings — 3@ Mondays of the month in City Hall room 416

Month Date
October 17th
November 275t
Dates to be T 19th
::: ;(:\\Ised " January 23rd*
Commission February 13th*
March 20th
April 17th
May 15th
June 12th*

C » g 'A ‘_ *Rescheduled



Sanitation and Streets - Program Calendar

Month Date | Topics

August 25th Study & Plan

 Commission organizationand policies

e Election of officers

* Operationalizingthe Prop B mandate

e QOperationsDivision organizationand budget
 Employee and department development

September |22 | Study & Plan

e Operationalizingthe Prop B mandate (part 2 —
annual program calendar)

e Commission values

e Clean streets: challenges and legal framework

e Street Environmental Services & Central
Operationsbureau introductionsand
performance measure report




