
 
Meeting Date: 10/21/2022 
 
To:   Public Works Commission 
    Lauren Post, Chair 

Fady Zoubi, Vice Chair 
    Lynne Newhouse Segal 

Paul Woolford 
 
Through:                    Carla Short, Interim Public Works Director 
   Albert Ko, City Engineer and Deputy Director for Infrastructure 
 
From:    Patrick Rivera, Acting Bureau Manager 
 
Subject:  Overview of Infrastructure Design and Construction Division's Bureau of 

Project Management 
 
 
Director’s Recommendation: Informational Item Only – Receive and Discuss 
 
Executive Summary: Overview of the Bureau of Project Management including the various 
programs being managed and examples of completed and on-going projects. 
 
Attachments: Power Point Presentation 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



Patrick Rivera, Acting Manager – Infrastructure Design & Construction
Public Works Commission Meeting - October 21, 2022

Project Management
INFRASTRUCTURE DESIGN & CONSTRUCTION



Bureau of Project Management
Programs

Infrastructure Task Force

Better Market Street

Muni Forward

Bridges

Paving

Curb Ramps

Streetscapes



Bureau of Project Management
Better Market Street

Better Market Street Program
Cristina Olea, Project Manager



Bureau of Project Management
Bridges

Third Street Bridge, Islais Creek Bridge, Richland Bridge, Geary St. Pedestrian Bridge (Removal) 
Thomas Roitman, Project Manager



Bureau of Project Management
Curb Ramps

Design and Construction of Accessible Ramps
Marci Camacho, Project Manager



Bureau of Project Management
Infrastructure Task Force

Housing Development: Treasure Island, Mission Rock, Candlestick Point and Hunters View
John Thomas, Project Manager



Bureau of Project Management
MUNI Forward

Improve transit mobility
Ellen Wong, Project Manager



Bureau of Project Management
Paving Program

Pave and Reconstruct City Accepted Streets
Ramon Kong, Project Manager

sfpublicworks.org/street-resurfacing



Bureau of Project Management
Streetscapes

Complete Street and Corridor Beautifications
Michelle Woo, Project Manager



Project Manager Role
Oversees project scope, schedule and budget

Planning Design Bid & Award Construction Close Out
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Project Management Goals

Establish schedule

On Time

Manage budget

Within Budget

Deliver project

Quality

Build trust

Communicate



Thank you! 
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