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Established in 1900 as
“Board of Public Works” 
to organize and regulate 

street construction 
and paving projects.

Original four bureaus: Streets, Lighting, Building, and Light & Water Services

/ history

Photo of San Francisco skyline with Call Building in 1900
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/ current structure



/ after Proposition B
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/ by the numbers snapshot

504
Blocks

Resurfaced

9,183
Trees

Maintained

158,873
Street Cleaning

Requests

9,093
Potholes

Filled

47,304
Graffiti Requests

Completed

1,295
Trees 

Planted

2,523
Building

Repairs

3
Building Projects

Completed

35
Infrastructure Projects

Completed

844
Curb Ramps

Constructed

*FY2021-22 Data



/ Major Projects: Infrastructure

STREETSCAPES PAVING INFRASTRUCTURE DEVELOPMENTS



/ Street-use and Mapping

INSPECTIONS PERMITTING SHARED SPACES SURVEYING



PLAYGROUNDS / PARKS FIRE STATIONS HEALTH CENTERS HISTORIC BUILDING RENOVATIONS

/ Major Projects: Buildings



ILLEGAL DUMPING CLEANCORRIDORSSFENCAMPMENTS

/ Street Environmental Services



/ Urban Forestry

TREE CARE CEMENT SHOPMEDIAN MAINTENANCE



PAVING AND POTHOLE REPAIRS SAND RELOCATIONTRADES SHOPS

/ Building and Street Repair



COMMUNITY ENGAGEMENT FLEETPIT STOPS

/ Central Operations



/ Challenges: Street Homelessness

HOT SPOTS CREWS SAFE SLEEPING SITES

NAVIGATION CENTERS PIT STOP PUBLIC TOILETS



COMMUNICATIONS EMERGENCY MANAGEMENT UNIVERSITY PUBLIC RECORDS

/ Director’s Office



10
Am. Indian

423
Asian

281
Black

102
Filipino

248
Hispanic

10
Multi-racial

2
Native Hawaiian/

Pacific Islander

304
White

1,380
Total Number of Employees

/ Who We Are

*FY2020-21 Data



/ Racial Equity Action Plan

sfpublicworks.org/racialequityplan



VISION

Public Works – to make 

San Francisco cleaner, safer 

and more beautiful morning, 

noon and night.

/ What Drives Us

VALUES

• Safety

• Teamwork

• Accountability

• Respect

GUIDING PRINCIPLES

• Diversity

• Equity

• Inclusion

MISSION

We are dedicated to keeping 

public spaces clean, green,

safe and resilient.



Goal 1: 

Be the Best Place to Work

Goal 2: 

Drive Innovation and Exceptional Service

Goal 3: 

Improve and Inspire Stewardship of Public Spaces

/ Our Strategic Plan Goals



#LOVEOU R C ITY

@sfpublicworks



QUESTIONS?


