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Public Works: After Proposition B

Public Works Commission Affairs Manager Public Works Commission

[ Emergency Management Program Director, Public Works Policy & Communications ]

City Engineer & City Architect & Deputy Director for Financial
Deputy Director for Infrastructure Deputy Director for Buildings Management & Administration
[ Engineering ] _[ Architecture ] [ Planning and Performance
[ Project Management _[ Construction Management ] [ Finance
Construction Management ] _[ Landscape Architecture ] [ Information Technology ]_
_[ Street-use & Mapping _[ Project Controls & Services ] [ Human Resources
_[ Project Management ]
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Sanitation and Streets

Sanitation and Streets Sanitation and Streets

Commission Affairs Manager Commission

Financial Management and . o . .. . .
& Director, Sanitation and Streets Shared Administrative Services

Administration
Deputy Director of Operations

Central Street Urban Building and
Operations Environmental Services Forestry Street Repair
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Shared Administrative Duties

Mandatory:

Budget Accounting Contracts IT Performance HR Training Safety
Elective:
. . Inter-
Policy & Sunshine . )
y Hearings office ADA CEQA Fleet
Comms Requests .
mail
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Budget Snapshot by Bureau (i Funds)

Bureau

$ in millions FY 2021-22 FY 2022-23 FY 2021-22 FY 2023-24 FY 2022-23
Public Works
General Administration S1.2 S24.7 S23.5 $25.7 S1.0
Building Design and Construction S20.7 S29.7 S9.0 $32.8 S3.1
Infrastructure Design and
Construction S134.5 S177.9 S43.4 S137.9 (540.0)
Operations S201.1 S55.8 (145.3) S2.7 (553.1)
Commission - S0.4 S0.4 S0.4 (50.0)

Public Works Total

Sanitation and Streets

General Administration - $6.9 $6.9 S6.4 (50.5)
Operations - $150.8 $150.8 $206.9 $56.1
Commission - S0.5 $0.5 S0.4 (5S0.0)
Sanitation and Streets Total
Grand Total $357.5 $446.7 $89.2 $413.3 (33.4)
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Full-Time Equivalent Positions (FTEs) by Division (Al Funds)

FY21-22 FY22-23 FY23-24
Total Total Chanae Total Chanae
Division/Bureau Positions Positions g Positions 9

Public Works

General Administration 84.0 188.5 104.5 201.0 12.5

Building Design and Construction 305.0 278.0 (27.1) 279.0 1.1

Infrastructure Design and Construction 514.0 504.9 (9.1) 507.0 2.1

Operations 783.0 190.0 (593.0) - (190.0)

Commission - 7.0 7.0 7.0 -
Public Works Total 1,686.0 1,168.4 (517.6) (174.4)
Sanitation and Streets

General Administration - 1.6 1.6 2.0 04

Operations - 582.0 582.0 776.0 194.0

Commission - 7.0 7.0 7.0 -
Sanitation and Streets Total 590.6 590.6

Grand Total 1,686.0 1,759.0 72.9 1,779.0 20.1
M e ——)
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Finance and Admin
Org. Chart
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Curb Ramp Program: Conditions,

iWArry Requests, and Ramps Built

Cury Ramps CONStUCted <oree 1 et it o oo e e

Planning and Performance

Provide data, analysis and strategic planning to inform
decision-making and resource allocation processes.

Key Programs include:

- Stat Program !
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31ILPY San Francisco Public Works

[{ain 2018-2022 Strategic Plan in Brief

« Employee and Customer Surveys

inki izatic we build the City’s assets
that honors the public trust for the people of San Francisco

Organizational Principles

 Process Improvement/Lean Six Sigma OBECTIVES

» Support other department or city initiatives and priorities

Goals Objectives
Goal 1: 1A- ::::ID,::::: and ::wuaﬂuu&, creative
CORE VALUES
st SANITATION
o excotion & STREETS
s service SAN FRANCISCO

2C- Be the service provider of choice b thames | Pk sarai

3A- Build and strengthen partnerships
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Information Technology

Designs, implements and supports all
department-wide information systems
and equipment.

There are four IT functional sections:

Applications

Infrastructure, Operations, and Security

Data Services

Project Management Office
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Finance — Accounting Section G.SB

Governmental
Accounting

Standards Board

Accounting handles the systematic

and scientific recording of government

revenues and expenditures.

* Project Accounting

« Financial Reporting l - _
: I .- L .’_'j['ll ?‘i ]

« Accounts Payable and Receivable S run --’r-l-Jrw st u-»w--»

« Billing and Grants Accounting

* Fixed Assets

 Internal and External Audit

}m e

wg&&g Finance And Administration Commission Briefing

SANITATION
& STREETS 10

ssssssssssss



Finance — Budgeting and Capital Planning Section

Oversees budget preparation; capital
planning, analysis, and reporting;
grants research and administration.

« Operating Budget
- Capital Budget
* Budget Monitoring

* Indirect Cost Plan
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GOVERNMENT FINAMCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PEESENTED TO

San Francisco Public Works
California

For the Biennium Beginning
July 01, 2021

Chilsphs. P- Mot

Executive Director

*H H’h; Final Budget
Fiscal Year 2021-22 and Fiscal Year 2022-23
‘PA}JOBFI!_II(g City and County of San Francisco
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Finance — Contract Administration and Procurement

Responsible for advertising projects; \\ Wm
receiving and reviewing bids/proposals e - \\ \
for responsiveness; handling protests; o '\1 |
awarding contracts; and ensuring i
supplier compliance with insurance, . '
bonding and licensing requirements.

Main contracting types:

Construction Contracts

Professional Service Contracts

Grant Agreements

Commodity Procurement
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Human Resources

Human Resources is new in the
Fiscal Year 2022-2023 budget.
HR services, previously provided
by the City Administrator’s Office,
are being transitioned to Public
Works in the budget over the
course of the fiscal year.

Talent Acquisition and Payroll

+  Employee Labor Relations .

C/ % LE]I_%QR ,
+  Health & Safety ARELATIONS$
« Training / University Q/\ 5 »
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