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Public Works: After Proposition B
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Bureau
$ in millions

Approved Budget Budget $ Change Budget $ Change

FY 2021-22 FY 2022-23 FY 2021-22 FY 2023-24 FY 2022-23

Public Works
General Administration $1.2 $24.7 $23.5 $25.7 $1.0
Building Design and Construction $20.7 $29.7 $9.0 $32.8 $3.1
Infrastructure Design and 
Construction $134.5 $177.9 $43.4 $137.9 ($40.0)

Operations $201.1 $55.8 (145.3) $2.7 ($53.1)
Commission - $0.4 $0.4 $0.4 ($0.0)

Public Works Total $357.5 $288.5 ($69.0) $199.5 ($89.0)

Sanitation and Streets
General Administration - $6.9 $6.9 $6.4 ($0.5)
Operations - $150.8 $150.8 $206.9 $56.1
Commission - $0.5 $0.5 $0.4 ($0.0)

Sanitation and Streets Total - $158.2 $158.2 $213.7 $55.5

Grand Total $357.5 $446.7 $89.2 $413.3 (33.4)

Budget Snapshot by Bureau (All Funds)



Full-Time Equivalent Positions (FTEs) by Division (All Funds)

Division/Bureau

FY21-22 FY22-23 FY23-24
Total 

Positions
Total 

Positions Change Total 
Positions Change

Public Works
General Administration 84.0 188.5 104.5 201.0 12.5
Building Design and Construction 305.0 278.0 (27.1) 279.0 1.1
Infrastructure Design and Construction 514.0 504.9 (9.1) 507.0 2.1
Operations 783.0 190.0 (593.0) - (190.0)
Commission - 7.0 7.0 7.0 -

Public Works Total 1,686.0 1,168.4 (517.6) 994.0 (174.4)

Sanitation and Streets
General Administration - 1.6 1.6 2.0 0.4
Operations - 582.0 582.0 776.0 194.0
Commission - 7.0 7.0 7.0 -

Sanitation and Streets Total - 590.6 590.6 785.0 194.5

Grand Total 1,686.0 1,759.0 72.9 1,779.0 20.1
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Provide data, analysis and strategic planning to inform 
decision-making and resource allocation processes.

Key Programs include:

• Stat Program

• Strategic Plan

• Employee and Customer Surveys

• Process Improvement/Lean Six Sigma

• Support other department or city initiatives and priorities

Planning and Performance



Designs, implements and supports all 
department-wide information systems
and equipment. 

There are four IT functional sections:

• Applications

• Infrastructure, Operations, and Security

• Data Services

• Project Management Office

Information Technology



Accounting handles the systematic 
and scientific recording of government 
revenues and expenditures.

• Project Accounting

• Financial Reporting

• Accounts Payable and Receivable

• Billing and Grants Accounting

• Fixed Assets

• Internal and External Audit

Finance – Accounting Section



• Operating Budget

• Capital Budget

• Budget Monitoring

• Indirect Cost Plan

Oversees budget preparation; capital 
planning, analysis, and reporting; 
grants research and administration. 

Finance – Budgeting and Capital Planning Section 



Responsible for advertising projects; 
receiving and reviewing bids/proposals 
for responsiveness; handling protests; 
awarding contracts; and ensuring 
supplier compliance with insurance, 
bonding and licensing requirements.

Main contracting types:

• Construction Contracts

• Professional Service Contracts

• Grant Agreements

• Commodity Procurement

Finance – Contract Administration and Procurement



Human Resources is new in the
Fiscal Year 2022-2023 budget. 
HR services, previously provided
by the City Administrator’s Office, 
are being transitioned to Public 
Works in the budget over the 
course of the fiscal year.

• Talent Acquisition and Payroll

• Employee Labor Relations

• Health & Safety

• Training / University

Human Resources



Thank you 

Quest ions?
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