
Albert Ko – City Engineer and Deputy Director 

Public Works Commission Meeting – September 2, 2022

Infrastructure Design & Construction
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Infrastructure Design & Construction

Streets of San Francisco
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Infrastructure Design & Construction

Public Thoroughfares

Masonic Streetscapes Jefferson Streetscapes Second Street Improvements



4

Infrastructure Design & Construction

Transforming Public Spaces with Community Partnerships 

Before Current

Before

Current

Current

Before Current
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Before

Infrastructure Design & Construction

Underneath It All
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Division Structure

Street-Use & Mapping

Project Management

Administrative & Support Services

Engineering Construction Management
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Bureau of Project Management

Programs

Infrastructure Task Force

Better Market Street

Muni Forward

Bridges

Paving

Curb Ramps

Streetscapes



Bureau of Project Management

Oversees project scope, schedule and budget
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Planning Design Bid & Award Construction Closeout



Bureau of Project Management

Paving and Curb Ramp Programs

9*FY21-22 Data

504
Blocks Paved

884
Curb Ramps 
Constructed



Bureau of Project Management

Bridges
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• Third Street (Lefty O’Doul) Bridge
• Fourth Street Bridge
• Islais Creek Bridge
• Richland Avenue Bridge
• Highland Avenue Bridge
• Pedestrian Bridges



Bureau of Engineering

Sections

Structural Engineering
Disability Access 
Coordinator

Environmental & 
Regulatory Affairs
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Electrical Engineering Hydraulic Engineering Mechanical Engineering Streets & Highways



Bureau of Engineering

Slope Stabilization
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Bureau of Engineering

Water Systems
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Bureau of Engineering

Environmental and Regulatory Affairs
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Wastewater EnterpriseProject Controls
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Capital Projects Redevelopment

Bureau of Construction Management



Bureau of Construction Management

By the numbers
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61
City Staff

(+11 Consultants
and 14 Interns)

45
Upcoming 

Construction Projects

$855,550,850
Approx. value of active projects and programs

that BCM oversees and manages

75
Active Construction 
Projects & Programs



Bureau of Construction Management

Project Highlight - Treasure Island Redevelopment
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Bureau of Construction Management

Project Highlight - Jefferson Streetscape
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Bureau of Street-Use & Mapping

Sections
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Permitting Subdivision & MappingInspections & Enforcement



Bureau of Street-Use & Mapping

Permitting & Inspections
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Parklets & Shared SpacesCafé Tables & Chairs

Sidewalk Displays

Banners

Sidewalk Construction & Occupancy Utility & Night Noise



Bureau of Street-Use & Mapping

Emerging High-Profile Initiatives – Shared Spaces
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Bureau of Street-Use & Mapping

Emerging High-Profile Initiatives – Vendor Permitting
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Bureau of Street-Use & Mapping

Subdivision & Mapping



Administrative & Support Services 

(Operations)
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Personnel

Overhead 
budget

Office 
Management

Procurement
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Upcoming Projects

Better Market Street Minna Natoma Streetscape Transbay Block 3 Streetscape

Potrero Gateway Buchanan Mall Joice Alley Lighting

sfpublicworks.org/projects


