
Ron Alameida – City Architect and Deputy Director 

Public Works Commission Meeting – September 2, 2022

Building Design & Construction
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Division Structure

Scan to see our project portfolio!

sfpublicworks.org/bdcportfolio
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Bureau of Project Management

Building Design & Construction

Project Scope Budget Schedule Regulations
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Bureau of Project Management

Current Major Programs

Earthquake Safety and Emergency 
Response (ESER) Program

Public Health 
& Safety Bond SFMTA-Sponsored Projects

HSH Shelter Projects SF Arts Commission Projects SF Library Projects
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Bureau of Architecture

Glen Canyon Rec Center, Seismic Upgrade & Renovation, 2018
Photos Courtesy of Brian Wong Photography
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Bureau of Architecture

Fire Station No. 16, 2019
Photos Courtesy of Alejandro Velarde Photography
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Bureau of Architecture

SF Animal Care & Control, 2021
Photos Courtesy of Alejandro Velarde Photography
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Bureau of Architecture

Margaret Hayward Playground and Community Center, 2022
Photos Courtesy of Bruce Damonte Photography
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Community Gardens

Civic Building Landscapes

Green Infrastructure

Safety Improvements

Streetscapes

Parks and Recreation

Campus Planning

Playgrounds

Bureau of Landscape Architecture

Major Areas of Practice



10Margaret Hayward Playground and Community Center, 2022
Photos Courtesy of Bruce Damonte Photography

Bureau of Landscape Architecture
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Better Market Street, Castro Street, Fern Alley, Masonic Avenue
Streetscape Projects

Bureau of Landscape Architecture
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Bureau of Landscape Architecture

Emerging Programs

Resilience Planning Biodiversity and Habitat Corridors Nature Play
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Bureau of Construction Management
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Project Controls and Services

Prepare 
Project 
Manuals and 
Bid Documents

Coordinate 
Scopes of Work 
and Manage
Task Orders

Preparations 
for As-Needed 
Consultant 
Services

Manage
As-Needed 
Construction 
Services

Review 
Environmental 
Requirements, 
Project Specs 
and Support

Coordinate 
Hazardous 
Abatement

Manage
Materials 
Testing 
Services,
Plans and 
Proposals

Perform 
Lab and Field 
Materials 
Testing

Review 
Construction 
Materials 
Submittals

Coordinate 
Contractor 
Evaluation 
Program

Track Payroll 
Records and 
Project 
Information 
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Capital Project & Program Controls

Principally
responsible for 
providing financial 
management and 
strategic support 
to capital projects 
and programs.
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Operations

Principally responsible for 

managing division-wide business 

administrative functions: 

• Overhead budget management

• Procurement

• Personnel

• Safety

• Office Management



sfpublicworks.org
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Questions?


