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DSP - UPPER STEPS PAINTING WORKPLAN & BUDGET MAY 2025

Community Group/Street Park Name: DETROIT STEPS PROJECT
Project Name: UPPER DETROIT STEPS PAINTING
Start Date: July 2025 (tentative)

ACTIVITY START DATE END DATE LEAD OUTCOME COST
IN-KIND 

DONATIONS BUDGET NOTES
SFAC Permit Application 03/28/25 04/07/25 RV, Tad Sky Prepare and submit SFAC VAC package N/A

SFAC Permit Approvals 04/07/25 05/05/25 SFAC VAC, RV
Application approved by VAC on 04/16/25 and by 
full SFAC on 05/05/25 N/A

Community Painting Event 
Promotion 04/27/25 09/01/25 RV, Tad Sky, Pam Parker

Distribute flyers at outreach events in person and 
online through social media, website and other 
partners - will continue throughout the duration of 
the project to ensure voluntee recruitment $500 $500 in-kind donation (Pam Parker)

SFPW Permit Application: LoN 
Tier 2 Permit 05/05/25 05/27/25 RV Tad Sky Prepare and submit application to Logan/SFPW N/A
SFPW Site Inspection 05/27/25 06/25/25 Logan/SFPW, RV SFPW inspects and fix steps as needed N/A

SFPW Permit Issuance 06/25/25 06/30/25 Logan/SFPW, RV Payment of Permit $529
Love Our Neighborhood Tier 2 Permit 
= $518+$11 Board of Appeals Fee

Material & Supplies Purchase 05/22/25 09/01/25 Tad Sky
Primer, paint, sealant, brushes, protective & paint 
materials, and other cleaning supplies, as needed $3,000 including for future mural Maintenance

Power Washing Upper Steps 06/29/25 06/29/25 Bart Murphy & DSP volunteers
At our regular monthly Maintenance Day using 
volunteer's equipment N/A $500

Community Painting
WEEKEND 1  
Day 1

WEEKEND 1 
Day 2 DSP and community volunteers

Apply 2 coats of white primer coat to 115 risers, 
from top to bottom in 3 shifts/day of 2 hr/shift and 4 
volunteers/shift $200 $100/lunch for up to ~12 people

Chalk the design 
WEEK 2          
Day 1

WEEK 2             
Day 5 Tad Sky

The Artist will chalk the design of the stream on the 
risers and will tape outlines N/A Artist in-kind donation

Community Painting
WEEKEND 2  
Day 1

WEEKEND 2  
Day 2 DSP and community volunteers

Paint background colors: blue for the stream and 
green for the garden, over 115 risers, from top to 
bottom in 3 shifts/day of 2 hr/shift and 4 
volunteers/shift $200 $100/lunch for  up to ~12 people

Community Painting
WEEK 3         
Day 1

WEEK 3              
Day 5 DSP and community volunteers

Artist and artist volunteers will paint flowers and 
other creative additional elements $200 $100/lunch for  up to ~12 people

Community Painting
WEEKEND 3  
Day 1

WEEKEND 3 
Day 2 DSP and community volunteers

Artist and artist volunteers will paint flowers and 
other creative additional elements $200 $100/lunch for  up to ~12 people

Community Painting
WEEK 4          
Day 1

WEEK 4            
Day 5 DSP and community volunteers

Artist and skilled volunteers will do necessary 
touch ups prior to anti-graffity coats $200 $100/lunch for  up to ~12 people

Community Painting
WEEKEND 4 
Day 1

WEEKEND 4 
Day 2 DSP and community volunteers

Apply 3 anti-graffiti clear coats over 115 risers, 
from top to bottom in 3 shifts/day of 2 hr/shift and 4 
volunteers/shift $200 $100/lunch for  up to ~12 people

Celebration WEEKEND 5 WEEKEND 5
DSP and community volunteers 
& Sunnyside at large

At the end of the proces or combined with other 
neighborhood activation events $500

Food & miscellaneous expenses for 
Community Celebratory Event

Maintenance 09/01/25 09/01/30 DSP Volunteers During monthly Maintenance Days for 5 years $225 Maintenance Endowment Plan
TOTAL BUDGET $5,954 $1,000 $6,954

Budget Narrative: The funds in this project are available in the DSP General account held at SFPA, our fiscal sponsor ($8,500 as of March 2025). 
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Installation & Construction Plan 
 
The mural will be painted directly on the concrete surface of the risers of the stairway, neither on 
the threads, nor the landings. On the other hand, the side retainer walls of the stairway will be 
painted to create continuity with the adjacent landscaped and terraced grounds. 
 
As detailed in the WorkPlan herein, the painting process is anticipated to occur over 4 weeks, 
with active painting from the community during the weekends, and artist touch ups during the 
week. Due to local weather conditions in Sunnyside, particularly in the summer months, painting 
will take place from 10-4 PM, in 3 shifts per day, and 2 hours per shift. Given the stairway mural, 
only volunteers aged 14 and up will be accepted, and will work in shifts of only 4 volunteers at a 
time to avoid overcrowding. This will allow the Artist and other volunteer coaches to oversee the 
process in the safest conditions. Volunteers will sign a waiver of liability as part of the 
registration process.  
 
Sky, a long time street artist, has all the gear for lugging all the needed material to the site. Paint 
and painting supplies will be left overnight in the bench located midway in the Upper Steps (Site 
Photo 6), which will be locked by a robust padlock. The California native plant garden, the 
widest area at the Upper Steps, where a tarp will be laid down, will serve as staging area for 
paint and supplies. 
 
The painting process will start from Joost and progress downward to Monterey. There will be 2 
volunteers at the entrance of the Upper Steps, one on Joost and one on Monterey, to direct 
volunteers to the painting area, as well as to inform and caution the public and passer-byers that 
there is an ongoing painting project on the steps. A third volunteer will be in the “staging” area to 
help “painters” with supplies. It will be important to split the paint up into smaller portions, such 
as into plastic jars or styrofoam cups, to avoid wasting and decrease any risk of spillover on the 
steps! 
 
In addition to the two volunteers at the top and bottom of the Upper Steps, we will have small 
signage cautioning on the painting activity on the Steps, on Joost as well as on Monterey. We 
anticipate that foot and jog traffic will not significantly affect the painting process, because there 
will only be few volunteers at any given time on the steps. Moreover, the paint dries in a couple 
of hours, and is applied to the risers and small retaining walls (not to the threads or landings).  
 
We have paid particular attention to the fact that, as shown on Site Photo 1 and Site Photo 4, 
the main entrance of the apartment building located at 400 Monterey is serviced by the 1st flight 
of steps, as one walks up the stairs from Monterey Blvd. It should be noted, however, that the 
building has an additional entrance near the garage doors on Monterey Blvd. Therefore, for this 
and the reasons indicated above, the painting process is not expected to cause a major 
disruption for the public at large or the residents at 400 Monterey. All other dwellings adjacent to 
the Upper Steps (e.g. 380 Monterey, 399 and 401 Joost) have their main access on Monterey 
and Joost.  
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Community participation in the painting is at the core of the project. The design has been 
intentionally simplified. Moreover, Sky envisions first sketching the full design along a small set 
of risers in order to offer a visual mock up example to volunteers. While all skill levels are 
welcomed, we will count on some local artists to be on site to assist and coach volunteers. 
 
Volunteer recruiting will rely on distributing a digital invitation flyer to all the community groups in 
Sunnyside, including SNA and Slow Hearst, in addition to the 100+ DSP Google group list, as 
well as to Refuse Refuse, the volunteer cleanup organization with citywide reach. We will also 
invite high schools, e.g. Riordan, Lowell, and Saint Ignatius, whose students have already 
participated in our Maintenance Days, particularly for the single paint coat work. 
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Information on your proposed materials, including proposed anti-graffiti coating material. 
 
Materials - The DSP requests a permit to paint the 115 step risers and adjoining low retaining 
walls between Monterey Blvd. and Joost Ave. 
The step surface, and all the landings, will remain unpainted concrete as it is now. The area will 
be power washed prior to the painting.  
The painted area will be double primed with exterior white primer paint and then painted with 
acrylic mural paint purchased from Precita Eyes Mural Art Center (see specifications below). 
Paint size purchased will depend of course on a given color frequency in the overall design: 
therefore not all colors will be purchased in large gallon quantities. The finished painting will be 
sheercoated three times for permanence. The sheercoat will serve as anti-graffiti coat (see label 
below). 
 
Paint Specifications 
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Blue Hues 

 
Green Hues 
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Various Colors 

      5 



DETROIT STEPS PROJECT  UPPER DETROIT STEPS     May 2025 
         MURAL PAINTING 

 

 
 
 
 
Red Hues 
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Yellow Hues 
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Black & White  
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White Primer 
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Anti-Graffiti Coat Specifications 

 
 
 

      11 



DETROIT STEPS PROJECT  UPPER DETROIT STEPS     May 2025 
         MURAL PAINTING 
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DSP - UPPER STEPS PAINTING MAINTENANCE PLAN MAY 2025

Community Group/Street Park Name: DETROIT STEPS PROJECT
Project Name: UPPER DETROIT STEPS PAINTING
Start Date: July 2025 (tentative)

UPPER STEPS MURAL MAINTENANCE PLAN
Item Frequency Who # Labor Hours Cost/hr Total Hours/yr Total Labor Cost Materials Material Cost TOTAL COSTS

Regular 
Inspection and 
Cleanup monthly

1 DSP 
Volunteers 0.5 hr $25/hr 12 hrs N!A $150

Paint Patch Up Annually
1 DSP Artist 
Volunteer 2 hrs $25/hr 2 hrs $50 matching color paint available $50

Graffiti Removal 
and Clear coat 
anti-graffiti 
application

estimated 
1X/year

1 DSP 
Volunteer 1 hr $25/hr 1 hr $25

hand sanitizer or 
DPW Graffiti 
Removal Kit available $25

TOTAL / year $225.00

Maintenance Plan: The DSP volunteers meet on the last Sunday of each month on to sweep, clean and weed the Upper and Lower Steps (Maintenance Days). With the painted 
mural on the Upper Steps, volunteers will regularly inspect the mural for any signs of wear, tear, or vandalism. Volunteers will clean off any graffity and reapply the anti-graffiti coat as 
needed.



Mural Locaঞon Map

L

W

L: Approx. 200 [ e.g. 1 block

W: Approx. 5 [ of the risers +  1 [ of retaining walls. At Monterey Blvd the 
mural width will extend to a 3x6 [ retaining wall.



UPPER DETROIT STEPS
Site Photo 1 

erey Blvd

Photo 1: looking West, first flight of the Upper Detroit Steps, 
between the condominium building located at 400 Monterey Blvd
on the left, and the driveway of the condominium at 380 
Monterey Blvd on the right.
The small retainer wall at the base of the steps and along the 
driveway will be painted as well.



UPPER DETROIT STEPS
Site Photos 2 & 3  

erey Blvd

Phto 2, left: view of the Upper Detroit Steps from the  Lower 
Steps, located on the South side of Monterey Blvd.

Photo 3, right: looking North, closer view of the Upper Detroit 
Steps, between the condominium building located at 400 
Monterey Blvd, and the driveway of the condominium at 380 
Monterey Blvd.



UPPER DETROIT STEPS
Site Photos 4 & 5  

erey Blvd

Photo 4, left: looking North up to Joost Ave, the large landing at
the entrance of the condominium located at 400 Monterey Blvd
is on the left.

Photo 5, right: a small flight of stairs leads to the California native
plant garden (photo 6, below).



UPPER DETROIT STEPS
Site Photo 6 

erey Blvd

Photo 6: looking North, towards Joost Ave, view of the California
native plant garden established by the DSP, thanks to the
Community Challenge Grant funding of 2021. 
A PGE pole on the right and  the DSP Interpretative signage  on
the left mark the site, together with a bench overlooking the San
Bruno Mountains to the South.



UPPER DETROIT STEPS
Site Photos 7 & 8  

erey Blvd

Photo 7, left: last flight of the Upper Detroit Steps, looking North,
between the two homes located at 400 Joost Ave (West) and 399 
Joost (East).

Photo 8, right: looking North, end of the Upper Steps on Joost, 
with nearby PGE pole and, hidden in the bushes on the right hand
side of the photo, near 399 Joost, backflow device installed by 
SFPW in November 2021.


