


The mission of our
communications and public
affairs team is to serve as the
conduit of timely, accurate
and relevant information

for Public Works in
collaboration with the
people who live and work in
and visit San Francisco.

The work of the team cuts
across all bureaus and
divisions in the department,
and uses a variety of
platforms to promote
Public Works and get out
information: social media,
websites, videos, in-person
community outreach,
public and in-house
presentations, newsletters,
press conferences and press
releases.

As a 24/7 operation that
touches every neighborhood
in the City, rarely a day goes
by that San Francisco Public
Works isn’t in the news.

'The team ramped up its
media outreach strategy in

Fiscal Year 2013-14 to put
more emphasis on pitching,
or suggesting, stories to
reporters and producers that
have strong potential for
public appeal. The approach
paid off, with a diversity

of stories that showcased
Public Works’ efforts to

serve San Francisco.

Among them: new rainbow
crosswalks in the Castro
district, the $500 million
Moscone Center expansion
and improvement project; a
new law to crack down on
grafhiti vandalism; a record-
high number of blocks
paved; the completion

of the Cesar Chavez
streetscape project; Arbor
Day; the refurbishment of
the iconic Doggie Diner
sign-turned-public art
piece; construction of a
new “contra-flow” bike

lane on Polk Street; the

use of a goat herd to weed
a hillside; a program to
assist Chinatown merchants

during the Chinese New
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Year; Palega Playground
renovation; a study to find
sustainable funding for
tree care; and the effort to
remake Market Street.

Many of these projects were
teatured in our dynamic
monthly employee and
community newsletters

— complete with videos,
photos, stories and links to
more information.

%

SFPUBLICWORKS.ORG/INTHENEWS
SFPUBLICWORKS.ORG/NEWSLETTER



http://sfpublicworks.org/inthenews
http://sfpublicworks.org/Newsletter
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http://www.youtube.com/watch?v=DC1L8yxHRus
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BUILDING REPAIR |

HAS WORKED

4 37 payvs
WITHOUT A LOST

‘ TIME ACCIDENT

Please give us some space
to keep everybody safe.

-

Public Works promotes
workplace health and safety,
striving for injury- and
accident-free workplace.

In Fiscal Year 2013-14 we
reduced recordable injuries,
lost work days and preventable
motor vehicle accidents.

Enhance Wellness

To enhance employee wellness,
we held the 7th Annual
Health Fair at our Operations
Yard to increase and promote
health awareness through
education and prevention

and to provide staft with fun
physical activities. More than
400 employees attended and
received medical screenings,
flu shots and wellness
information.

Injury Prevention

We improved safety in our
trucks by installing air ride
seats, outfitting metal boxes
to hold sharps containers and
providing new jackhammer
storage boxes.
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Motor Vehicle Accident
Prevention

We provided our truck drivers
with increased education and
training on how to navigate
the streets with a better
understanding of an increase in
bike and pedestrian activity and
the need to share the roads. We
also continued our truck safety
education outreach at Sunday
Streets events.
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UNIVERSITY OF PUBLIC WORKS

Staff development and
training is a cornerstone of
what we do to better serve San
Francisco residents, businesses
and visitors.

University of Public Works is
playing a key role in carrying
out that mission. The in-
house university, launched in
2013 and expanded in 2014,
offers a variety of courses to
improve our employees’skills

and provides a forum where
staft can learn about cutting-
edge and effective strategies
in the areas of engineering
and architecture, workplace
safety, technology, emergency
management, construction
management and more.

'The courses are taught by
subject matter experts from
both inside and outside of
Public Works.



In 2013, Public Works
launched an 18-month
Cement Mason
Apprenticeship Program.
Six apprentices received
on-the-job training in all
aspects of cement masonry
work, including safe
practices; framing; preparing
and securing job sites;
estimating; mixing, pouring
and finishing concrete;
demolishing concrete

CEMENT MASON APPRENTICESHIP PROGRAM

structures; and learning the
proper use and maintenance
of tools, equipment and
materials utilized in the
performance of concrete
work. Participants also are
required to complete rigorous
supplemental instruction
courses provided by the state-
certified Northern California
Cement Masons Joint
Apprenticeship and Training
Committee. Public Works
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also runs apprenticeship
programs for asphalt
workers, environmental
service workers, gardener/
horticulture workers and
arborists.

%
SFPUBLICIWORKS.ORG/APPRENTICESHIPS



http://sfpublicworks.org/apprenticeships
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DIVISIONS AND BUREAUS

DIRECTOR'S OFFICE

Communications and Public Affairs

The office keeps the public and staff informed of
the department’s services, projects and programs
through mass media, social media, websites,
community meetings and other outreach activities.
'The team produces reports, the monthly community
and employee newsletters, briefs elected officials
and troubleshoots constituent concerns. The team
also oversees media relations and organizes press
conferences and special events to celebrate project
milestones.

Emergency Management Program

'The program works to continuously improve our
capability to prepare for, respond to, and recover from
both natural and human-inflicted disasters.

University of Public Works

University of Public Works is our in-house training
and education program. Launched in 2013 and
expanded in 2014, the university offers a variety of
courses to improve our employees’ technical skills and
provides a forum where staft can learn about cutting-
edge and effective strategies in the areas of engineering
and architecture, workplace safety, technology,
emergency management, construction management
and more.

OPERATIONS

Deputy Director of Operations

'The office runs community programs, including
Graffiti Watch, Community Clean Team, Adopt-a-
Street, urban harvesting and street parks. They also
operate the Outreach and Enforcement Team and
apprenticeship programs.

Building Repair

'The bureau provides quality professional construction,
repair, remodeling, and management services to City-
owned facilities. It also provides emergency-repair
services 24 hours a day, ensuring that police, fire and
other public safety operations are fully functional.

Street Environmental Services and Urban
Forestry

Uses mechanical street sweepers, strategic litter
receptacle placement, and City work crews to clean
streets and curbs and to remove graffiti. Sidewalk
maintenance remains the responsibility of property
owners; however, we sweep sidewalks in heavily-used
commercial corridors. The Urban Forestry unit is
responsible for median maintenance; and tree planting
and maintenance of City-owned trees.

Street and Sewer Repair

The bureau oversees paving and street repair work,
sewer repair, patch-paving and pothole fixes. In
addition, crews repairs sidewalks and build curb ramps.

BUILDINGS

Building Design and Construction

Building Design and Construction provides
programming, architectural design, site and master
planning, conceptual design, landscape architecture
and construction management services. They work
closely with client departments and community groups
to create buildings and spaces that are sustainable,
respect the urban context and reflect the uniqueness of
San Francisco neighborhoods.

Project Management
Project Management is responsible for delivering
major capital projects through planning, design,



regulatory approval and construction processes. The
bureau delivers a variety of major projects on behalf of
City agencies.

Project Controls and Services

Project Controls and Services assists, augments and
provides specialized services, such as materials testing,
contract preparation, site remediation and contract
management, with a focus on buildings, infrastructure,
institutional and transportation projects.

INFRASTRUCTURE

Infrastructure Design and Construction
Infrastructure Design and Construction provides
engineering and construction management services
through planning, design, project management and
construction management to produce projects that are
sustainable and highly functional, within budget and
meeting the schedule.

Street-Use and Mapping

Ensures that City sidewalks and streets are safe and
accessible by permitting and inspecting the use of the
public right of way. The bureau also maintains the

official City map.

OFFICE OF FINANCIAL MANAGEMENT AND ADMINISTRATION

Finance

This division oversees budget preparation; capital
planning, analysis and reporting; grants research

and administration; and accounting. It also prepares
analyses and produces reports to implement and
manage the department’s projects and programs.
Responsibilities include the creation and monitoring
of the annual budget; preparation of an annual indirect

cost plan; participation in bond authorizations and
sales; development of the capital plan; and grant
proposals. Accounting reviews and enters financial and
purchasing transactions; prepares grant billings and
account analyses; collects revenues; disburses funds;
and guides funds through required procedures until
final liquidation.

Administration

'The division includes Contract Administration and
Performance Management. Contract Administration
is responsible for advertising bids; distributing

plans and specifications; receiving bids; processing
documents; handling bid protests; awarding contracts;
and ensuring compliance with insurance, bonding and
licensing requirements. Performance Management
monitors key activities of the agency to improve the
quality of services delivered, as well as support the
monitoring and measurement of the Strategic Plan.

Information Technology

'This division designs, programs, operates and
maintains all department-wide automated information
systems and equipment. Services include process
analysis and planning; software development,
configuration and implementation; network and
hardware installation; technology operations; help
desk and security; and software support and system
compliance functions.
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INDEX

accreditation, 8

Adopt-a-Street program, 97

Alley Crew program, 89-90

American Public Works Association, 8
apprenticeship program, 124

Arbor Week, 21-22

Arelious Walker Staircase, 108

awards, 7

Bay to Breakers cleanup, 93

Better Market Street, 79-80

Branch Library Improvement Program, 43-44
Broadway Streetscape Improvements, 75
budget, 11-12

building, 99

Bureau of Street-use and Mapping, 61
Burrows Pilot Park, 25-26

Cement Mason Apprenticeship Program, 124
Cesar Chavez Streetscape Improvement Project, 67-68
cleaning, 83

Climate Action Plan, 31

Coit Tower renovation, 53-54
Communications and Public Affairs, 119-120
Community Clean Team, 87-88

Community Corridors Program, 91
construction partnering, 59-60

Core Values, 115-116

curb ramps, 103

divisions and bureaus, 9-10, 125-126

Doggie Diner Head, 109-110

dog play area, 47

DPWStat, 64

Earthquake Safety and Emergency Response Bond, 55-58

Emergency Preparedness Program, 63
Fell Street Bike Lane, 102

fire stations, 57-58

Folsom Street Streetscape Improvement Project, 72
Giant Sweep, 85-86

Glen Canyon Playground, 51-52
grafhiti legislation, 96

Graffiti Watch, 95

Great Highway sand cleanup, 102
Great Highway Streetscape Project, 71
greening, 15

green practices, 32

hardscape to softscape, 23

health and safety, 121-122

Hidden Garden Steps, 107

hydraulic engineering, 111-112

Kezar Drive repaving, 102

landscape maintenance, 19-20

leadership team, 9-10

Local Business Enterprise (LBE), 62

Make Your Market Street, 76

Market Street, 76-80

McCoppin Hub Plaza, 48

Mechanics Monument Plaza, 77-78, 102
Moscone Center Expansion Project, 41-42

Noe and Duboce Bicycle and Pedestrian Project, 102
North Beach Library, 45-46

Nuru, Mohammed (Director), 1-2

organization, 9-10, 125-126

Outreach and Enforcement (OnE) Team, 90
Palega Playground and Recreation Center, 49-50
parklets, 27-28

partnering, 59-60

paving, 65-66

pedestrian safety and traffic calming projects, 105-106
planning, 33

Point Lobos Streetscape Improvements, 73

Polk Street Bikeway Improvement Project, 69-70
pothole repair, 101-102

projects in design and construction, 81-82
Public Safety Building, 39-40

Public Works Week, 117-118

rebranding, 13-14

Road Repaving and Street Safety Bond, 65
roadway structures, 104

Safe Routes to Schools, 105

San Francisco General Hospital Rebuild Program, 35-36

service requests, 98

sewer repair, 101-102

sidewalk landscaping, 23

skate park, 48

Sloat Boulevard Pedestrian Safety Improvements, 74
SoMa West Improvement Projects, 47-48

strategic plan, 3-4

street parks, 29-30

streets and streetscapes, 64-76, 79-80, 101-102
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Summer Youth Program, 94

tech cleanups, 92

trees, 17-22

Union Square Pedestrian Improvement Project, 106
University of Public Works, 123

urban forest, 17-18

urban harvesting, 24

Veterans Building Seismic Upgrade and Improvements, 37-38
West Portal Safe Routes to School Project, 102

Working together, 113-114
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facebook.com/sfpublicworks

instagram.com/sfpublicworks

ﬂ iC kr flickr.com/stdpw
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youtube.com/sfpublicworks
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SFPUBLICWORKS.ORG

PRODUCED BY THE GFFICE OF COMMUNICATIONS AND PUBLIC AFFAIRS

San Francisco Public Works

1 Dr. Carlton B. Goodlett Place, Room 348
San Francisco, CA 94102

415-554-6045


http://twitter.com/sfpublicworks
http://facebook.com/sfpublicworks
http://instagram.com/sfpublicworks
http://flickr.com/sfdpw
http://youtube.com/sfpublicworks
http://sfpublicworks.org

